Public Document Pack

Pension Committee
Agenda

To: Councillor Callton Young OBE (Chair)
Councillor Clive Fraser (Vice-Chair)
Councillors Simon Brew, Patricia Hay-Justice, Yvette Hopley, Karen Jewitt,
Endri Llabuti and Aladair Stewart

Co-opted Members: Ms Gilli Driver, Mr Peter Howard and Charles Quaye

Reserve Members: Richard Chatterjee, Stuart Collins, Alisa Flemming,
Simon Fox, Stella Nabukeera, Appu Srinivasan, Nikhil Sherine Thampi and
Robert Ward

A meeting of the Pension Committee which you are hereby summoned to attend,
will be held on Tuesday, 19 March 2024 at 10.00 am in Council Chamber, Town
Hall, Katharine Street, Croydon CR0O 1NX

Katherine Kerswell Tariq Aniemeka-Bailey

Chief Executive Democratic.Services@croydon.gov.uk
London Borough of Croydon www.croydon.gov.uk/meetings
Bernard Weatherill House Monday, 11 March 2024

8 Mint Walk, Croydon CRO 1EA

Members of the public are welcome to attend this meeting, or you can view the
webcast both live and after the meeting has completed at
http://webcasting.croydon.gov.uk

If you would like to record the meeting, we ask that you read the guidance on the
recording of public meetings here before attending.

CROYDON

www.croydon.gov.uk


http://www.croydon.gov.uk/meetings
http://webcasting.croydon.gov.uk/
https://croydonintranet.moderngov.co.uk/ecCatDisplayClassic.aspx?sch=doc&cat=13507&path=0

The meeting will be paperless. The agenda papers for all Council meetings are
available on the Council website www.croydon.gov.uk/meetings

If you require any assistance, please contact the person detailed above, on the
righthand side.


http://www.croydon.gov.uk/meetings

AGENDA - PART A

Apologies for Absence

To receive any apologies for absence from any members of the
Committee.

Minutes of the Previous Meeting (Pages 7 - 18)

To approve the minutes of the meeting held on Tuesday, 12 December
2023 as an accurate record.

Disclosure of Interests

Members are invited to declare any disclosable pecuniary interests
(DPIs) and other registrable and non-registrable interests they may have
in relation to any item(s) of business on today’s agenda.

Urgent Business (if any)

To receive notice of any business not on the agenda which in the
opinion of the Chair, by reason of special circumstances, be considered
as a matter of urgency.

Training Plan (Pages 19 - 58)

This report asks the Committee to agree the proposed joint Pension
Committee and Pension Board Training Plan for 2024/25 which is
included in the paper prepared by Aon entitled ‘Croydon Training
Activity and Plan’ as Appendix B.

Training Update (Pages 59 - 80)

This report shows a record of training undertaken by the Pension
Committee members in Year 2023/24 to 20 February 2024. The report
includes a log of training undertaken attached to the report as Appendix
A and a log of training completed accessed through the Hymans
Robertson training portal to 31 January 2024 attached to this report as
Appendix B.

Pension Fund Governance: Pension Fund Communications Policy
Statement (Pages 81 - 104)

This report asks the Committee to consider and agree the Fund’s
Communications Policy Statement, prepared in accordance with
Regulations, Guidance and best practice, as attached as Appendix A.



10.

11.

12.

13.

Croydon Council Pension Fund Data Retention and GDPR (Pages
105 - 136)

Croydon Council, as administering authority for the Local Government
Pension Scheme, must periodically review and update documentation
relating to the UK General Data Protection Regulations (UKGDPR) and
the Data Protection Act 2018 (DPA) to ensure compliance with the
regulations.

Croydon Pensions Administration Team Key Performance
Indicators for the Period November 2023 to January 2024 (Pages
137 - 140)

The report sets out the Key Performance Indictors, measured against
the legal requirements for the administration of the Local Government
Pension Scheme for the three-month period up to the end of January
2024.

Review of Breaches of the Law (Pages 141 - 172)

This report presents the current Breaches of the Law log (in Appendix
A) for the Pension Fund and highlights any changes made since the last
review carried out at the Pension Committee meeting held on 12
December 2023.

Audit Findings Report (Pages 173 - 196)

This report asks the Pension Committee to note “The Audit Findings
Report for the London Borough of Croydon Pension Fund” for the year
ended 31 March 2020, as prepared by Grant Thornton UK LLP and
attached as Appendix A.

Local Government Pension Scheme Advisory Board / The
Pensions Regulator Update (Pages 197 - 212)

This report advises the Committee of the matters currently being
considered by the Local Government Pension Scheme Advisory Board
and The Pensions Regulator which are relevant to the Fund. Any
implications for the Fund have been noted and are being addressed in
consultation with Fund advisers.

Inter-valuation Funding Update 31 December 2023 (Pages 213 - 238)

The report updates the Pension Committee on the funding position at 31
December 2023. It informs Committee of the changes in the funding
environment since the 2022 valuation and identifies areas to consider
when planning for the 2025 valuation. The detailed report has been
prepared by Hymans Robertson who act as the Actuary for the London
Borough of Croydon Pension Fund (‘the Fund’). The report is attached
as Appendix A.



14.

15.

16.

17.

18.

Part A Progress Report for the Quarter Ended 31 December 2023
(Pages 239 - 246)

The report updates Pension Committee on the Fund’s Investments over
the quarter to 31 December 2023.

The report provides an update on the Fund’s performance for the
quarter to 31 December 2023. The report falls into four parts. Section 1
addresses performance against strategic goals. Section 2 considers the
asset allocation strategy and how that is being applied, specifically
current and planned investments. Section 3 deals with risk
management and section 4 summarises updates from any recent
investment manager meetings.

Exclusion of the Press and Public

The following motion is to be moved and seconded where it is proposed
to exclude the press and public from the remainder of a meeting:

“That, under Section 100A(4) of the Local Government Act, 1972, the
press and public be excluded from the meeting for the following items of
business on the grounds that it involves the likely disclosure of exempt
information falling within those paragraphs indicated in Part 1 of
Schedule 12A of the Local Government Act 1972, as amended.”

PART B

Part B Progress Report for the Quarter Ended 31 December 2023
(Pages 247 - 320)

That, under Section 100A(4) of the Local Government Act, 1972, the
press and public be excluded from the meeting for the following items of
business on the grounds that it involves the likely disclosure of exempt
information falling within those paragraphs indicated in Part 1 of
Schedule 12A of the Local Government Act 1972, as amended.

Investment in the LCIV MAC Fund (Pages 321 - 370)

That, under Section 100A(4) of the Local Government Act, 1972, the
press and public be excluded from the meeting for the following items of
business on the grounds that it involves the likely disclosure of exempt
information falling within those paragraphs indicated in Part 1 of
Schedule 12A of the Local Government Act 1972, as amended.

Further Commitments to Existing Funds (Pages 371 - 376)

That, under Section 100A(4) of the Local Government Act, 1972, the
press and public be excluded from the meeting for the following items of



business on the grounds that it involves the likely disclosure of exempt
information falling within those paragraphs indicated in Part 1 of
Schedule 12A of the Local Government Act 1972, as amended.



Agenda Item 2

Pension Committee

Meeting held on Tuesday, 12 December 2023 at 10.00 am in Council Chamber, Town
Hall, Katharine Street, Croydon CRO 1NX

MINUTES

Present: Councillor Callton Young OBE (Chair);
Councillor Clive Fraser (Vice-Chair);

Councillors Simon Brew, Yvette Hopley, Karen Jewitt, Endri LIabuti and
Aladair Stewart

Co-opted Members: Ms Gilli Driver and Mr Peter Howard

Also

Present: Councillor Stewart Collins (online), Matthew Hallett (Acting Head of Pensions
and Treasury), Gillian Phillip (Pensions Manager), Alison Fisher (Governance
and Compliance Manager, Mike Ellsmore (Chair of Pension Board), Robbie
Sinnott (Mercer), Jane West (Corporate Director of Resources & S151 Officer),
lan Talbot; Mary Lambe (AON); Silvia Knott-Martin (Client Relations Manager
for Croydon at the London CIV); Yiannis Vairamis (Senior Equity Portfolio
Manager at the London CIV); Jeremy Richardson (Senior Portfolio Manager,
Global Consumer Products, RBC Bluebay Global Equity), Tom Chevalier
(Relationship Manager, RBC Bluebay Global Equity)

PART A
101/23  Minutes of the Previous Meeting

The minutes of the meeting held on Tuesday, 20 June 2023 and Tuesday, 19
September 2023 as accurate records subject to the following amendments:

e The spelling of Councillor Stewart’s name in the minutes for the
meeting on the 20 June 2023 to be corrected.
e In the minutes for the meeting on the 19 September, Co-opted member
Ms Gili Driver was said to have given her apologies when she in fact
attended online.
102/23 Disclosure of Interests

The Committee agreed that their register of interest forms were up to date.

Mike Ellsmore suggested a blanket declaration for item five for any individuals
who had been appointed by the employer.
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103/23

104/23

Urgent Business (if any)
There were no items of urgent business.

Review of the Admission Policy, Academies Policy and Funding Strategy
Statement

The Acting Head of Pensions and Treasury introduced the item and explained
that it was important for the Fund to have an admissions policy to mitigate any
risk that new employers may bring to the Fund. The admission policy was
drawn up in December 2021 and officers had proposed two main changes to
the policy as they believed that it was better to have a passthrough
arrangement with employers that were contracted by the Council.

The Acting Head of Pensions and Treasury informed the Committee that the
policy that had been previously adopted saw employers contributions
assessed as if they were a standalone employer. This was problematic as
when the Council would tender for contracts, the employer would not know
the pension costs they would have to pay.

The Acting Head of Pensions and Treasury stated that as the Fund was
generally made up of small employers their covenants would be quite weak,
so the Fund would usually require new employers to put bonds in place to
protect the other employers within the Fund. The Acting Head of Pensions
and Treasury stated that this would be quite difficult for small employers to do
as it would be quite expensive, this would also require a lot of work for the
Fund as legal agreements would need to be arranged.

The Acting Head of Pensions and Treasury explained that under a
passthrough arrangement the risk would stay with the Council and not the
Fund, and when a contract ended rather than a cessation value being
calculated, the assets and liabilities would transfer back to the Council’s
notional pot in the Fund. There was no cessation amount due to or from the
employer. which would enable the Council to award contracts a lot easier.

In response to questions from members officers informed the Committee that:

e Academies were judged on an individual basis, so the risk was not with
the Council. The contracts let out by the Council were with small
employers, so the risk to the Fund was small.

e The Fund was protecting itself by allowing the Council to take on some
of the risk.

e The employer would pay the same contribution rate as the Council, so
they would be effectively paying the future service rate and a portion of
the past service rate.

o If the employer was analysed on their own, then their covenants would
be weaker and would join the Fund on a fully funded basis which would
mean that they would not be paying any past service deficit rate.

e The Council could agree for an employer to pay a fixed rate, but the
Council would have to make up the difference.
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e Passthrough was a way of sharing the risk for the pension’s allocation.
The contractor could price in the pensions risk into their fee which
would cause the contracts to become more expensive.

e If a contractor was not going through the passthrough arrangement,
then officers would insist that a bond was put in place which would be
expensive for the employer.

e Most Councils had adopted the passthrough arrangement.

¢ If the Council were not prepared to take on the risks which came with
the passthrough agreement, then officers would then insist that the
admission agreement had a bond put in place.

e Croydon Equipment Services (CES) was currently under the Council’s
umbrella however they would soon be set up as a company in their
own right under the passthrough agreement.

o If CES were to be assessed as an individual employer their liability
would be £3 million.

e CES had 80-90 fund members, but most companies had around 4/5
fund members.

e Through passthrough the Fund was getting the covenant of the Council
which was extremely strong.

o Passthrough was a good tool as there weren’t many large employers
so there was a minimal risk to the fund.

e The Council accounted for around 80% of the fund, 5% of the fund was
made up by Croydon College and the vast majority of the others were
academies and they were covered by the Department of Education
guarantee.

e Large employers included Croydon college and academies. The failure
of smaller companies would not be much risk to the fund and the
liability would fall on the Council.

e Passthrough was the safest route for the Fund and the Croydon council
taxpayer could benefit from the policy as they could be avoiding an
additional cost being priced into a contract with an employer due to the
uncertainty around pension costs.

e The policy would not go to another committee as it fell under
procurement and the pension arrangements were priced within a
contract. The Council did not have to agree passthrough, and if the
Council insisted that a contract went through an alternate route then
the Fund would then have to agree a bond with the contractor which
would then cause the contractor to price their work differently.

The Acting Head of Pensions and Treasury stated that Officers were
recommending that the passthrough arrangement would apply to admission
bodies where contracts had been let by academies as the Department for
Education had now extended their guarantee to cover these as long as the
letting conditions they stipulate had been met.

Resolved:

1.1 To agree the revisions to the Admissions Policy, Academies Policy and
the Funding Strategy Statement attached as appendices A, B and C.
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105/23

106/23

Croydon Pensions Administration Team Key Performance Indicators for
the Period from August 2023 to October 2023

The Pension Manager introduced the item and explained that during the
period of August 2023 and October 2023, the Pensions Administration team
had manged to publish the annual benefits statements on the 31 August
2023. The Pension Manager informed the Committee that on the 6 October
2023 the Pensions Administration team had published all of their annual
allowance pension saving statements for anyone who exceeded the annual
allowance for 2022/23. The Pensions Manager stated that as the Pensions
Administration team had reached the end of their statutory requirements, the
team had reverted back to business as usual and the technical team had
been able to turn their attention to developments on the system and working
with payroll providers to implement | Connect.

The Pension Manager concluded by informing the Committee that the
Pensions Administration team would continue to do blitz days to catch up with
outstanding leavers.

Councillor Stewart congratulated the Pensions Administration team on their
improved performance.

In response to questions from members, Officers informed the Committee
that:

e The Council had started a podcast and pensions was an agenda topic.
Officers noted that they saw an increase in questions around member
self-service.

e The volume of staff turnover in schools was difficult to keep up with and
it was compounded by auto aggregation, regulations and inter-funds as
the team could not process the leavers until this was resolved.

e The Pensions Administration team spent two days a month to blitz the
leavers and they were looking to increase this in the new year.

Resolved:

1.1 To note the Key Performance Indicators and the performance against
these indicators set out in Appendix A to this report.

Review of Risk Register

The Acting Head of Pensions and Treasury introduced the item and explained
that there were 16 risks on the register. There were several changes on the
register including the employer risk to the fund, however the introduction of
the revised admissions policy would reduce the risk of failure for employers in
the fund.
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107/23

The Acting Head of Pensions and Treasury informed the Committee that the
funding level of individual employers had improved significantly, and officers
were working with the actuary to assess the covenant of employers.

The actuary had provided a tool which would enable officers to monitor the
funding level on a more regular basis. The Acting Head of Pensions and
Treasury stated that he would bring a report to the next Pension Committee
meeting to assess the funding level.

The Acting Head of Pensions and Treasury stated that the conflict-of-interest
policy had been agreed at the previous meeting and so the risk rating had
been reduced on the register and as the responsible investment policy had
been introduced at the last meeting the risk would also be reduced in future.

In response to questions from Members, Officers informed the Committee
that:

e There was a separate risk attributed to the Ukraine and Russia conflict
on the register, but it had been replaced with a general risk for global
crises.

o Officers had extended the risk of scheduled or admitted bodies not
paying over contributions for a further 6 months. Officers hoped to have
a paper to present to members at the next Pension Committee
meeting.

e The deadline for a response to the Mansion House speech was on the
31 October but officers decided not to submit a response.

e The 5% investment into levelling up assets will be brought into
legislation and funds would have to either comply or provide a valid
reason as to why they were not compliant.

e There was a paper which defined what a levelling up asset was but the
legislation on levelling up assets would be subject to change over the
coming years.

Resolved:

1.1 To review and note the contents of the Pension Fund Risk Register.

Review of Breaches of the Law Log

The Acting Head of Pensions and Treasury introduced the item and explained
that there were three new breaches, the first breach was the failure to submit
100% of the annual benefits statements by the end of August. The second
breach was a failure to pay refunds within the allotted timescales and the third
breach was the failure to publish the 2022/23 accounts.

The Corporate Director of Resources & S151 Officer informed the Committee
that the 2019/20 accounts and the audit report were sent to the most recent
Audit and Governance Committee meeting. The Corporate Director of
Resources & S151 Officer explained that the next area of focus would be the
2020/21 accounts, however there was some confusion over what the
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108/23

guidance from the government would be regarding the audit of older accounts
and whether they would put a fire break in place which would see auditors
instructed to only focus on new accounts. The Corporate Director of
Resources & S151 Officer concluded stating that Officers were still trying to
get all of their outstanding accounts through the audit process before the
firebreak.

Resolved:

1.1 To review and note the contents of the Pension Fund Breaches of the Law
Log.

Committee Training Update

The Acting Head of Pensions and Treasury introduced the item and asked
Members to check that all the training sessions they had attended had been
recorded accurately. The Acting Head of Pensions and Treasury reminded
Members that the Hymans portal was available, and it was important for
Members to try and engage with the training on the portal.

Councillor Brew stated that he had attended various events by various fund
managers and had reported his attendance to Democratic Services and he
had yet to see them recorded fully. In response, the Acting Head of Pensions
and Treasury asked if he could inform the Pension Governance Team
Manager of the events that he had attended so that his attendance could be
recorded.

Councillor Brew stated that he did not feel as though he needed to
continuously attend training sessions which covered topics in which he
already possessed adequate background experience in.

The Acting Head of Pensions and Treasury explained that following the
consultation, it was important to ensure that Members were adequately
trained and that there was a training policy in place.

The Corporate Director of Resources & S151 Officer stated that it may be
useful for Members to discuss with officers what a CPD plan entailed for
Members of the Pension Committee. The CPD plan would be personalised to
each individual and would map out their development over a period of time.

Mary Lambe stated that AON had spoken with officers about supporting the
Pension Committee and Board on their development journey. AON were
currently mapping out training requirements for Members on hot topics and
looking at the assessment undertaken last year in regard to where the
Members of the Committee sat in comparison to their peers on other
Committees.

Peter Howard stated that he was unsure on where to report the training
session that he had attended. The Acting Head of Pensions and Treasury
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109/23

110/23

instructed Peter Howard to inform the Pension Governance Team Manager of
the events that he had attended so that his attendance could be recorded.

Councillor Fraser asked for officers to re-circulate the link to the Hymans
training portal.

Resolved:

1.1 The Committee is asked to note the contents of the Pension Committee
Training Log.

Local Government Pension Scheme Advisory Board / The Pensions
Regulator Update

The Acting Head of Pensions and Treasury introduced the item and advised
Members to read the response to the consultation and the next steps that had
been published by the Department for Levelling Up, Housing and
Communities (DLUHC).

Robbie Sinnott explained that there was no immediate focus on consolidating
pools, however over the longer term the LGPS was forecast to reach £900
billion.

Robbie Sinnott informed the Committee that the desire to have 10% in private
equity, the 5% invested in levelling up assets and the transfer of listed assets
to the pool by the 31 March 2025 were part of the comply or explain regime.

Resolved:

1.1 To note the contents of this report.

Part A Progress Report for Quarter Ended 30 September 2023

The Acting Head of Pensions and Treasury introduced the item and explained
that at the beginning of the quarter, the assets were valued at just over £1.7
billion, and the assets were valued at just under £1.7 billion at the end of the
quarter. The decrease in value of the portfolio was largely due to the fund
having a negative cash flow.

Robbie Sinnott explained that Q3 had been driven by the information about
expectations in the market and how this affected central banks actions.

Robbie Sinnott stated that inflation expectations had been driving equity and
bond markets during the quarter.

Robbie Sinnott informed the Committee that during Q3 the US central bank

had continued to state that they were not looking to cut rates, this caused
bond yields to rise and saw fixed income and equity markets fall. During the
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quarter, the sterling weakened versus the dollar which helped unhedged
assets and led to some positive returns.

Robbie Sinnott explained that there had been really strong equity markets
since the 30 September and November was the best return for a 60-40 equity
bond portfolio for multiple decades.

Robbie Sinnott informed Members that the US equity market was up by
around 10% in November, however not many companies in the S&P 500 had
seen positive returns for the year. There were 7 tech stocks which made up
for 25-30% of the market and were largely responsible for the growth in the
US stock market throughout the year, these conditions meant that it had been
a difficult market for active managers to outperform.

Robbie Sinnott stated that they would expect to see a de-concentration over
time, which would present a risk to passive markets.

Robbie Sinnott explained that the increase in interest rates proved difficult for
fund managers who had a focus on sustainability such as RBC and a period
of more stable rates would be a more appropriate time to judge their
performance.

In response to questions from Members, Officers informed the Committee
that:

e The US had run a tighter monetary policy over the past 12-18 months
and these tighter policies would lower inflation.

e The Ukraine war had been inflationary, food prices had increased as
Ukraine was a large producer of wheat and other areas which led to
the increase in food prices.

e Central banks were trying to get down to 2% inflation which would
prove to be difficult. Central banks may have to accept-slightly higher
inflation to avoid a potential a recession.

e A recession, which was by definition two consecutive quarters of
negative growth, would not necessarily be as bad if it was followed by a
sharp rebound; a period of stagnant growth and 3% inflation would be
more of a concern than a recession.

Resolved:

1.1 To note the performance of the Fund for the quarter ended 30 September
2023.

Exclusion of the Press and Public

RESOLVED that members of the Press and Public be excluded from the
remainder of the meeting under Section 100A(4) of the Local Government Act
1972 on the grounds that: (i) it involved the likely disclosure of exempt
information as defined in Paragraph 3 (Information relating to the financial or
business affairs of any particular person (including the authority holding that
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113/23

114/23

Signed:
Date:

information)) of Part 1 of Schedule 12A of the Act: and (ii) that the public
interest in maintaining the exemption outweighed the public interest in
disclosing the information.

LCIV Sustainable Equity Exclusion Fund

RESOLVED that members of the Press and Public be excluded from the
remainder of the meeting under Section 100A(4) of the Local Government Act
1972 on the grounds that: (i) it involved the likely disclosure of exempt
information as defined in Paragraph 3 (Information relating to the financial or
business affairs of any particular person (including the authority holding that
information)) of Part 1 of Schedule 12A of the Act: and (ii) that the public
interest in maintaining the exemption outweighed the public interest in
disclosing the information.

Cyber Security Strategy

RESOLVED that members of the Press and Public be excluded from the
remainder of the meeting under Section 100A(4) of the Local Government Act
1972 on the grounds that: (i) it involved the likely disclosure of exempt
information as defined in Paragraph 3 (Information relating to the financial or
business affairs of any particular person (including the authority holding that
information)) of Part 1 of Schedule 12A of the Act: and (ii) that the public
interest in maintaining the exemption outweighed the public interest in
disclosing the information.

Part B - Progress Report for Quarter Ended 30 September 2023

RESOLVED that members of the Press and Public be excluded from the
remainder of the meeting under Section 100A(4) of the Local Government Act
1972 on the grounds that: (i) it involved the likely disclosure of exempt
information as defined in Paragraph 3 (Information relating to the financial or
business affairs of any particular person (including the authority holding that
information)) of Part 1 of Schedule 12A of the Act: and (ii) that the public
interest in maintaining the exemption outweighed the public interest in
disclosing the information

The meeting ended at 1.05 pm
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Pension Committee Action Log 2023-24

Date of meeting | Action Agenda ref. Deadline Progress
12 December The Cyber Security Strategy will be reviewed in 6 months’ time as
2023 there had been new guidance provided recently.
12 December Podcast link to be circulated to members of the Committee
2023
12 December The link to the online Hymans training would need to be Hymans has been asked to re-
2023 circulated to Members once again. circulate the link to the training
to Members.
Completed Actions
Date of meeting | Action Deadline Progress
6 December The Committee agreed the amendments to voting rights 48/22 December The General Purposes
2022 proposed in the paper considered by the Committee at their 2023 Committee agreed for the
meeting of 11 October remain unchanged to preserve the amendments to be presented in
balance on the Committee subject to agreement from the a report to Full Council for
monitoring officer and the constitution working group. agreement on the 13 December
2023.
6 December The Committee agreed changes to the Constitution to agree an 48/22 May 2023 The General Purposes
2022 annual allowance will be paid to the Members of the Pension Committee agreed for the
Board and the Pension Board Chair as set out in section 3.3. amendments to be presented in
a report to Full Council for
agreement on the 13 December
2023.
20 June 2023 Conflicts of interest policy 71/23 - A conflict of interest policy was

agreed at the Pension
Committee meeting on the 19
September 2023.

20 June 2023

Officers to arrange a training session for Members on Multi asset
Credit.

Training session was held on 12
December 2023.




8T obed

19 September The Committee asked the Acting Head of Pensions and Treasury - Mercers presented a report to

2023 to review the fees that the fund was paying for investment the Committee at the 12
managers and to compare against their peers. December 2023 meeting.

19 September Officers to invite representatives from the LCIV to present a 12 December Representatives from the LCIV

2023 report to the committee on the LCIV sustainable equity fund. 2023 attended the meeting on 12

December 2023.

12 December
2023

A report on the funding level will be brought to the next Pension
Committee meeting on the 19 March 2024.

The report has been drafted
and will be presented at the
meeting on the 19 March 2024.

12 December
2023

The link to the online Hymans training would need to be
circulated to Members once again.

Hymans has been asked to re-
circulate the link to the training
to Members.




Agenda Iltem 5
LONDON BOROUGH OF CROYDON

REPORT:
PENSION COMMITTEE

DATE OF DECISION

19 March 2024

REPORT TITLE:

Pension Committee and Board Training Plan 2024 / 25

CORPORATE

DIRECTOR / . .

DIRECTOR: Jane West, Corporate Director of Resources (Section 151
Officer)

LEAD OFFICER: Matthew Hallett — Acting Head of Pensions and Treasury

CONTAINS EXEMPT NO

INFORMATION?

(* See guidance)

WARDS AFFECTED: N/A

1.  SUMMARY OF REPORT

1.1 This report asks the Committee to agree the proposed joint Pension Committee and
Pension Board Training Plan for 2024/25 which is included in the paper prepared by
Aon entitled ‘Croydon Training Activity and Plan’ as Appendix B.

2. RECOMMENDATIONS

21 To agree the proposed joint Pension Committee and Board Training Plan for 2024/25.

3. REASONS FOR RECOMMENDATIONS

3.1 In their 2019 governance review Aon recommended that the scope of the Knowledge
and Skills Policy be extended to the Pensions Committee and Officers, as well as the
Pensions Board. They further recommended that the policy should incorporate
knowledge of the work of the London Collective Investment Vehicle (London CIV) and
have regard to CIPFA guidance. The policy was agreed on 17 March 2020 (Minute
26/20). This policy has since been reviewed and the revised version was agreed by the
Committee in their meeting of 14 June 2022.
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3.2

3.3

3.4

3.5

3.6

4.1

4.2

Following the introduction of Markets in Financial Instruments Directive (MiFID 1) in
January 2018, in order to be treated as a professional client (rather than a retail investor)
a Fund, as a collective, must be able to demonstrate sufficient expertise, experience
and knowledge to satisfy financial institutions that it is capable of making investment
decisions and understanding the nature of potential risks by ensuring that levels of
expertise, experience and knowledge are maintained to satisfy the MiFID Il
requirements.

All officers and Pension Committee Members charged with management operations and
decision-making with regard to the Fund must be fully equipped with the knowledge and
skills to discharge the duties and responsibilities allocated to them. All Committee and
Board members and officers are expected continually to demonstrate their personal
commitment to training and to ensuring that the knowledge and skills objective is met.

National Developments such as The Pension Regulator (TPR) New General Code,
response to the Department for Levelling up, Housing and Communities (DLUHC)
Pooling Consultation, the Scheme Advisory Board (SAB) Good Governance Review and
work being undertaken by the SAB’s Compliance and Reporting Committee are all
expected to impose greater knowledge and skills requirements on officers, Pension
Board and Committee members.

The CIPFA Knowledge and Skills Framework was updated in 2021. There are eight
areas of knowledge and skills identified as core requirements:

Pensions legislation

Pensions governance

Pensions accounting and auditing standards

Pensions administration

Pension services procurement and relationship management
Investment performance and risk management

Financial markets and products knowledge and

Actuarial methods, standards and practice.

The members handbook section 7.1 page 88 states the following: Members of some
committee (e.g. Planning, Licensing, Audit and Pensions) are required to attend training
to enable them to carry out their roles.

BACKGROUND AND DETAILS

Officers have been working with the Fund governance advisors, Aon, to produce a paper
detailing training needs and knowledge gaps in respect of Pension Board and
Committee members. Based on those areas identified a training plan for 2024/25 has
been developed and is contained within the Aon report.

The training plan addresses the knowledge gaps identified in the National Knowledge

Assessment undertaken by members in 2022. One of the recommendations within the
Aon report is that members complete the online Hymans training to facilitate this.
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5.1

6.1

6.2

71

8.1

8.1.1.

8.1.2.

8.2

8.21.

8.2.2.

The training plan covers particular topics and is mandatory for members to attend. There
is also a table of external optional events which members may want to take up.

ALTERNATIVE OPTIONS CONSIDERED

N/A

CONSULTATION
Feedback from Board and Committee members has been incorporated into the plan.

The Fund governance advisers, Aon, have been consulted and involved in drawing up
the plan.

CONTRIBUTION TO COUNCIL PRIORITIES

Ensuring regulatory compliance, good stewardship and best practise are applied to the
Council’s Pension Fund.

IMPLICATIONS
FINANCIAL IMPLICATIONS
Any costs associated with training are charged to the Pension Fund.

Comments approved by Andrew Lord, Interim Finance Consultant on behalf of Allister
Bannin, the Director of Finance. (Date 06/03/2024)

LEGAL IMPLICATIONS

Burges Salmon LLP (a law firm appointed by the Fund) comment that the Pension
Committee’s Terms of Reference (London Borough of Croydon’s Constitution Part 4.N)
Paragraph 7. Knowledge and Understanding provides that: Members of the Committee
are expected to continually demonstrate their own personal commitment to training and
to ensure that governance objectives are met. To assist in achieving these objectives
training sessions will be organised to ensure Committee members are familiar with the
rules of the Fund with relevant legislation.

In addition, similar training and knowledge obligations are placed on the Local Pension
Board Members (“LPB Members”) both under the Public Service Pensions Act Schedule
4 Clause 19 amendment of the Pensions Schemes Act 1993 and as detailed in Part 4
M of the Constitution which provides, among other matters, that both Employer and
Employee representatives participate in training as and when required. In addition,
section 12 of Part 4M specifically deals with training requirements and provides as
follows:

12.1. Employer and Member Representatives (including substitutes) of the LPB must
be conversant with — a. The legislation, Scheme Regulations and associated guidance
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8.2.4.

8.3

8.3.1.

8.3.2.

of the LGPS; b. Any document recording policy about the administration of the LGPS
(which is for the time being adopted by the Fund).

12.2. All members of the LPB must have a working knowledge and understanding of:
a. The law relating to pensions, and b. Any other matters which are prescribed in
Scheme Regulations.

12.3. It is for the Scheme Manager (this is the Administering Authority) to be satisfied
that those appointed have the appropriate degree of knowledge and understanding to
enable them to properly exercise their functions as a member of the LPB or Committee.

12.4. In line with the duties under their role, the LPB and Committee members are
required to be able to demonstrate their knowledge and understanding and to refresh
and keep their knowledge up to date on anything that would fall within the remit of their
role. Members are therefore required to maintain a written record of all relevant training
and development (whether internal or external) they have undertaken. If members wish
to attend an external course/training event prior approval must be sought from the
Scheme Manager. All information in relation to training and development of all
members shall be made available to the Board and Committee as part of the Review
Process. In addition, the Scheme Manager may, at any time request to inspect such
records upon providing the relevant member with a written request which must be
adhered to within 7 days of receipt of such a request.

12.5. All members will undertake an annual personal training needs analysis and
regularly review their skills, competencies and knowledge to identify gaps or
weaknesses as well as mandatory training that the Board or Scheme Manager
considers is required to ensure the Board and Committee operates as effectively as
possible. Members will comply with the Scheme Manager’s training policy, details of
which are found in the separate document titled “London Borough of Croydon Pension
Fund Knowledge and Skills / Training Policy

Burges Salmon LLP also note that the Pensions Regulator brings into effect the General
Code of Practice this month. The General Code does have application to public service
pension schemes (including LGPS) although not in all areas (for example not in areas
of funding or investment). However, the General Code does apply to knowledge and
understanding requirements (see pages 25 — 33 of the General Code in particular).
Undertaking training, evidencing training and having a training plan will support the
Committee in evidencing compliance with the General Code

Burges Salmon LLP (a law firm appointed by the Fund) note that there are no other legal
implications arising from this report (Date 06/03/2024)

EQUALITIES IMPLICATIONS
Under the Public Sector Equality Duty of the Equality Act 2010, decision makers must
evidence consideration of any potential impacts of proposals on groups who share the

protected characteristics, before decisions are taken.

Section 149 of the Act requires public bodies to have due regard to the need to:
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8.3.4.

8.3.5.

8.3.6.

8.3.7.

8.4

8.41.

8.4.2.

9.1

9.2

10.

10.1

¢ Eliminate unlawful discrimination, harassment, victimisation and any other
conduct prohibited by the Act.

e advance equality of opportunity between people who share a protected
characteristic and people who do not share it; and

o foster good relations between people who share a protected characteristic and
people who do not share it.

Protected characteristics defined by law include race and ethnicity, disability, sex,
gender reassignment, age, sexual orientation, pregnancy and maternity, and religion or
belief

Having due regard means there is a requirement to consciously address the three tenets
of the Equality Duty within decision-making processes

By law, assessments must be carried out throughout planning and delivery and contain
sufficient information to enable the local authority to show it has paid ‘due regard’ to the

equality’s duties; and identified methods for mitigating or avoiding adverse impact on
people sharing protected characteristics

This is an update to the existing Policy. The Council will need to ensure that an EQIA
with full mitigation is provided regarding the protected groups especially Disability, due
regard will be made in cases where persons have a disability, with reasonable
adjustments made for access to the training where necessary

Comments approved by Felisha Dussard, Senior Communities Officer on behalf of
Helen Reeves, Head of Strategy & Policy (Date 04/03/2024)

HUMAN RESOURCES IMPACT

There are no direct workforce implications arising from the recommendations within this
report

Comments approved by: Dean Shoesmith, Chief People Officer. (Date 29/2/2024)

APPENDICES

A National Knowledge Assessment Report 2022

B Aon Report and Training Plan

BACKGROUND DOCUMENTS

NONE
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2022 National Knowledge Assessment

Overview

The LGPS National Knowledge Assessment (NKA) provides LGPS funds with a direct
insight into the knowledge and skills of their key decision makers and oversight body.

In addition, funds get a ‘sense check' of this knowledge position against other participating
funds via the benchmarking reports provided.

16 LGPS funds and over 200 members have participated in this National Knowledge
Assessment of Pension Committee (‘Committee’) and Pension Board (‘Board’) members.

The findings from this assessment provide a quantitative report of the current knowledge
levels of the individuals responsible for running the Fund, aiding the development of more
appropriately targeted and tailored training plans for both groups.

This report is also a key document in evidencing your Fund commitment to training
— a key cornerstone to the good governance of your Fund.

Background

The London Borough of Croydon Pension Fund (“the Fund”) agreed to participate in the
NKA using our online assessment.

This report provides an overview of the participants’ results broken down into 8 key areas.

The online assessment opened at the end of September and closed in November, and there
were weekly progress updates provided to the Fund confirming participation levels.

Each participant received their individual results report following completion of the
assessment.

HYMANS 3 ROBERTSON

The questions posed in the assessment are split into 3 categories.

- Technical questions
« Roles and responsibilities
- Decision making

Technical questions, made up around two thirds of the questions. The remaining questions
were split between the categories of Roles and Responsibilities as well as Decision Making.
This helps to provide more in-depth analysis of the results and provides further context

to the proposed training plans.

The National Knowledge Assessment is a challenging multiple-choice assessment of
participants’ knowledge and understanding of key pension areas. There was no expectation
that participants would score 100% on each subject area tested. Rather, the goal was to
gain a true insight into members’ knowledge in the areas covered by the CIPFA Knowledge
and Skills Framework and the Pensions Regulator’s (TPR) Code of Practice.

Why Does this Matter?

While fund officers may deal with the day-to-day running of the funds, members of the
Committee play a vital role in the scheme as decision makers.

To execute their roles effectively, Committee members must be able to address all relevant
topics such as investment matters, issues concerning pension funding, pension administration
and governance.

All topics which require a level of knowledge and understanding from the Committee.
Similarly, the Pension Board members must have a sound knowledge of these topics in order
to be able to offer critical challenge in the oversight of Committee decisions.
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The Assessment

The members of the London Borough of Croydon Pension Fund Committee and Board were Results
invited to complete an online knowledge assessment. In total there were 11 respondents
from the Committee and 6 respondents from the Board. The responses for all members who participated have been collated and analysed. For

each section we have shown:
Each respondent was given the same set of 48 questions on the 8 areas below:

- The Fund’s overall ranking against other participating LGPS funds.

Section Section Names - The average score for each of the 8 subject areas, for both the Committee and Board.
Section 1 Committee Role and Pensions Legislation - Results split by the categories of “technical’, “roles and responsibilities” and
_ _ “decision making”.
Section 2 Pensions Governance
Section 3 Pensions Administration - Each average score benchmarked for both groups against the other NKA participant
funds’ Committee and Board for each of the 8 subject areas.
Section 4 Pensions Accounting and Audit Standards
_ _ _ - Each score compared with the results of the previous assessment in 2020, to show
Section 5 Procurement and Relationship Management growth or regression in each area.
Section 6 Investment Performance and Risk Management _ _
- Engagement levels for both the Committee and Board and how these levels rank against
Section 7 Financial Markets and Product Knowledge other LGPS funds.
Section 8 Actuarial Methods, Standards and Practices . The most requested topics for training.
Under each subject heading, there were 6 multiple choice questions to answer. Each Based on the results and the responses received from participants, we have also completed
question had 4 possible answers, of which one answer was correct. a proposed training plan for the Fund over the next 18 months, as well as some other “next

steps” to consider.

Participants were also given the option of selecting “| have no knowledge of this area’,
where they were unsure.

This allows us to build a picture of the knowledge levels of each individual member in each
of the topics, but crucially to help inform you of the overall levels of knowledge in each area.
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Overall Results

The chart on the right shows how the overall average score for
your Fund compares with that of all other funds who took part in the
Assessment. The “score” shown is the average score of all
participating Committee and Board members from each Fund.

The London Borough of Croydon Pension Fund is in 16th out of 16
Funds.

For each of the assessment’s 8 areas we have shown the results of
both the Committee and Board.

There is also a summary showing the average scores across all
sections for the Committee and Board.

Fund

London Borough of Croydon
Pension Fund

Average Score

| {

—H
—9-48
—9-23
—8-54
_ 57.41
_ 57.29
_ 57.22
_ 56.25

55.42

53.57
52.82
52.08
47.35
46.99
45.34
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Average Score for Board & Committee

64% o"’~\

-
0 ’ﬂ-------"’ ~~
61% o

o€ abed

Pensions Actuarial Financial Committee Pensions Procurement
Governance Methods, Markets and Role and Administra... and
Standards Product Pensions Relationship
and Knowledge Legislation Management
Practices

® Board @ Committee

Investment
Performance
and Risk
Management

Pensions
Accounting
and Audit
Standards

For each of the assessment’s 8 areas we have shown the results of both the Committee
and Board.

These have been shown in the order in which the sections appeared in the survey.

There is also a summary showing the average scores across all sections for the
Committee and Board.

- The performance of the Board (average overall score of 57 %) was stronger than that
of the Committee (average overall score of 39 %).

- The performance for the Commitee and Board diverged the most in the Pensions
Administration section, when Board results were 38 % higher than the Committee.

- The Committee performed most strongly in the area of Pensions Governance and
Actuarial Methods, Standards and Practices.

- The board's areas of strongest Knowledge were Pensions Administration and
Financial Markets and Product Knowledge.

- Overall, for both groups, the area with least knowledge was Pensions Accounting and
Audit Standards.




2022 National Knowledge Assessment HYMANS 3 ROBERTSON

T¢ abed

Benchmarking Pension Commitee Average vs. Average All Funds

As this assessment is being conducted at a national level across numerous LGPS funds, we are
able to provide details of how your Fund’s results compare to those across the average of all

funds who have taken part to date.

We've provided a comparison of the results for both your Fund’'s Committee and Board, versus

the average scores nationally for each group. This gives an idea of the knowledge levels across Sk
these groups, relative to the national average.

The intention is that training plans and/or timetables can be tailored to focus on the areas of least

knowledge, whilst ensuring the Committee and Board maintain the high level of knowledge in the Pensions Actuarial Financial Committee  Investment Procurement  Pensions Pensions
stronger areas Governance Methods, Markets and Role and Performance and Administrati... Accountir)g
' Standards Product Pensions and Risk Relationship and Audit

and Practices Knowledge Legislation = Management Management Standards

- It's pleasing to see that the areas of Pensions Governance and Actuarial Methods, Standards A A All Fund

and Practices scored well for the Committee. ®Average score @ Average All Funds

- It's clear that there are some areas where knowledge levels are lower than hoped for, and
these areas of Pensions Administration and Pensions Accounting and Audit Standards would

be a sensible focus of training for the Committee. Pension Board Average vs. Average All Funds

- Similarly, from the Board chart it can be seen that the highest scoring areas were Pensions
Administration and Financial Markets and Product Knowledge.

- The Scores between London Borough of Croydon Pension Fund and all other Funds diverged
the most in the Investment Performance and Risk Management, when the Average All Funds
was 12 % higher than Average score.

- Across all sections, London Borough of Croydon Pension Fund Board score ranged from 36 %
to 67 % and the average for all other funds ranged from 43 % and 73 %.

39% 36%
B3 g &3

Pensions Committee Financial Actuarial Pensions Procurement Investment Pensions
Administrati... Role and Markets and Methods, Governance and Performance  Accounting
Pensions Product Standards Relationship and Risk and Audit

Legislation Knowledge and Practices Management Management  Standards

@ Average score @ Average All Funds
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Commentary on results

It's encouraging that 17 participants from your Fund took part in the
assessment. Overall, the results were positive and it’s clear that there are
areas of greater knowledge levels as well as areas in which knowledge should
be developed over time.

We would fully expect there to be gaps in the knowledge of all members,
no matter their role on the Committee/Board, their tenure or indeed their
background in terms of pensions experience.

The most important thing to emphasise is that not everybody needs

to be an expert in all areas, rather there should be a spread of knowledge
across your Committee and Board which is supported by advice from officers
and professional advisors.

Just as important as gaining the relevant knowledge and understanding
expected of a Pension Committee or Board, is the application of that
knowledge and understanding, including the utilisation of an individual’'s own
background and perspective.

Many funds have implemented training plans that follow the pyramid diagram
of LGPS training areas. Fundamentally, a plan based on this example pyramid
would provide a LGPS fund with a robust training program for its Committee
and Board.

McCiloud

Business plan objectives

CIPFA Knowledge and
Skills Framework

Cost Cap

Fund specific workplan

Core information
(Repeat)

Fund Policy decisions

TPR Code of Practice
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Commitee

The results show that Pensions Governance and Actuarial Methods, Standards and Practices have
the highest levels of knowledge. But the areas to focus any specific training on might be Pensions
Accounting and Audit Standards for the Committee. Across all funds, the lowest scoring area was
Pensions Accounting and Audit Standards.

In general, the Committee’s performance relative to all other committees was weak.

When looking at the benchmarking results against the other participating funds, the Committee
ranked 16 out of 16 Funds’ Committee results.

Local Pension Board

The results show that Pensions Administration and Financial Markets and Product Knowledge have
the highest levels of knowledge, but the areas to focus any specific training on might be Pensions
Accounting and Audit Standards for the Board.

Across all funds, the lowest scoring area was Pensions Accounting and Audit Standards. The
Board’s performance relative to all other committees was weak. In terms of benchmarking results
against the other participating funds, the Board ranked 13 out of 16 Funds’ Board results.

The next step would be to try and develop the knowledge of the lower scoring areas. You might
already have a training plan in place, in which case you could use these results to tailor the specific
training and with the knowledge of these results, ensuring it aligns with your priorities.

HYMANS 3 ROBERTSON
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Further Analysis
In order to gain further insight into the knowledge and understanding, the questions posed Technical — below, we have also included more detail on the technical questions, as these made up
covered 3 distinct areas. These were: the majority of questions in the assessment.

- Technical — 66% of questions
- Decision Making — 17% of questions

. Roles and responsibilities — 17% of questions Average Score by Section (Technical Questions)

53%
50%

The purpose of this was to drill deeper into the collective understanding of these categories,
and to provide further analysis on which areas to target when creating training plans. The
following chart shows the average score for each of these sections, for the Committee and
Board combined.

® Technical
@ Decision Making
@ Role Responsbility

From this chart, the lowest scoring area was Decision Making. Bearing this in mind, a

particular focus could be put on this over the coming months. Actuarial  Committee  Pensions Financial Pensions  Investment Procurement Pensions
Methods, Role and  Administrat... Markets and Governance Performance and Accounting

_ Standards Pensions Product and Risk Relationship  and Audit

Some next steps to consider are: and Practices Legislation Knowledge Management Management Standards

Decision making — A review of the Fund's decision-making procedures, and updating/creating ®Board ®Committee

a decision-making matrix, and sharing this with the Committee and Board to ensure visibility of
the role of each group in across a broad spectrum of potential decisions.

Pensions Accounting and Audit Standards was the lowest scoring section when looking at just the
Roles and responsibility — A specific training session covering the roles and responsibilities technical questions. This may be an area which is prioritised in terms of more technical training over
of different parties covering different points in the annual cycle of the Fund. This could include the coming months.
preparation of annual report, annual benefit statements, business planning and investment
performance reviews for example. It would also be good to cover more niche topics such as
the IDRP process, review of suppliers and cyber risk.
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Engagement

One of the key areas that we recommend funds focus on is Committee and Board training
engagement.

With the ever-increasing pace of change in the pensions and investments world, member
engagement is critical to maintaining strong collective knowledge. There is an expectation
that they need not only be willing, but keen to develop their knowledge and understanding
across the raft of topics upon which they will need to make, or ratify, decisions.

One measure of the engagement of members is their willingness to participate in training.
As such, we have used the participation level of this survey to measure the engagement
of your Committee and Board members.

The chart below shows the breakdown of the total number of participants from

the London Borough of Croydon Pension Fund, as a proportion of those who could have
responded.

Total Number

Role Participants

2022 Participation Rate

Board §) 6 100%
Committee 11 19 58%

Fund

London Borough of Croydon Pension Fund

2022 Overall engagement

I
I -
I s 7
I 6235
I &1 62
I 50.00
I 75.95

68.75

68.00
60.00
56.25
55.56
50.00

36.84
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Engagement

That 17 participants from your Fund took part in the assessment is highly encouraging. With the
number of changes to the LGPS in recent years, it is vital that Committee and Board members
remain abreast of the latest developments and feel confident that they have the knowledge
required to make the decisions required of them.

Their level of engagement is a key driver of this. Overall engagement seems to be at a expected
level; however, it is important to maintain this, particularly in the current climate where face-to-

face meetings and delivery of training sessions might be in Hybrid format for some time to come.

One of the biggest challenges in this area is how to improve engagement. The move to online
learning and tackling topics in bitesize chunks can help.

The way in which information is shared with the Committee and Board can also promote
engagement.

There have been moves by some funds to issuing short timely bulletins and newsletters to
Increase training knowledge and engagement, which we very much encourage.

HYMANS 3 ROBERTSON

10



/€ abed

2022 National Knowledge Assessment

HYMANS 3 ROBERTSON

Training Feedback from Participants

One of the final sections of the survey asked participants to indicate which topics
they would like to receive training on.

There was a list of options available, covering a broad spectrum of the topics

we believe are most relevant to allowing Committee and Board members to
effectively perform their roles. Members were also given the option to indicate any
other areas in which they would benefit from further training.

The table on the right summarises the areas in which members indicated training
would be beneficial.

A suggested training plan is shown on the next page.

Training requirements

@®Board @ Committee

Committee Role and Pensions Legislation
Pensions Governance

The Pensions Regulator Code of Practice

Good Governance

Investment Performance and Risk Managem...

Environmental, Social and Governance / Res...

Levelling up and impact investing

LGPS Code of transparency

McCloud impacts

Pension Dashboards

Cyber security

Financial Markets and Product Knowledge
Pension Scams

Pensions Administration

Pensions Accounting and Audit Standards

Section 13

Task Force on Climate-related Financial Discl...

Actuarial Methods, Standards and Practices
llliquid asset training
Procurement and Relationship Management

| don't require further training

11
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Training plan

Based on the results from this assessment, we have prepared the adjacent draft
‘core’ training plan which you may wish to adopt.

This has been prepared based on the overall scores of the Board and Committee
combined.

The intention is to make the planning and delivery of these sessions more efficient
for the Fund.

You may want to create separate plans for the Board and Committee - further
tailoring the training plan to their distinct priorities.

We would be happy to discuss the options for delivery of any of these training
sessions. Hymans can support in the preparation of this suite of sessions.

As detailed on the page ‘Commentary on results’, we recommend that training
plans include elements on:

- Core information
 Fund specific workplan
« Current issues / Hot topics

The key output for your Fund is to have a clear training plan and the delivery dates
(or delivery vehicle i.e. training paper) set aside for these sessions.

Feedback from participants

We also asked the participants to provide comments on the areas they would most

appreciate training in. Based on these comments, the most requested areas for training

were Committee role and Pension Governance.

More detail is shown in the chart on the previous page.

Training Plan - London Borough of Croydon Pension Fund
January 2023 to June 2024

Q1 2023

Core topic: Accounting & Audit Standards

Q2 2023

Core topic: Investment Performance

Providing a general understanding of the
Accounts and Audit Regulations and the role of
internal and external audit

Hot Topic: TCFD, 2023 Valuation conclusion and
Fund business plan session

Providing a general understanding of the public
procurement requirement as they apply to the
LGPS, and how performance of suppliers can

bemonitored

Q3 2023 Q4 2023
Core topic: Procurement & Relationship Core topic: Adminstration

Hot Topic: Pension Dashboard, Cyber security and
Levelling update agenda

Q1 2024

Core topic: Actuarial Methods
Providing a general understanding of the role of
the Fund actuary and the formal valuation
process (including the F5S and inter-valuation
monitoring) and the treatment of new and
ceasing employers (including employer
covenant)

Hot Topic: Cost transparency

Providing a general understanding of the
relationship between assets and liabilities, the
Myners principles and the structure, operation

and purpose of investment pooling
arrangements

Hot Topic: Good Governance {expected in this
quarter) and McCloud remedy

Providing a general understanding of best
practice in pensions administration, together
with Fund policies, resource and discretionary
powers

Hot Topic: Pension scams

Q2 2024
Core topic: Financial Markets and Product

Providing a general understanding of the risk
and return characteristics of the main asset
classes, the workings of the financial markets
and available investment vehichles and the
importance of the Fund's ISS and investment
strategy decisions

Hot Topic: Good Governance (update)

12
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Next Steps

Based on the results, we would suggest that there should be consideration
to the following next steps:

- This report should be reviewed by the Fund’s officers and results shared with the
Committee and Board.

- Set up a structured training plan or adjust the existing training plan for the next 18
months covering the main areas highlighted in this report.

- Plan for the delivery of training over the immediate 6-month period following these
results and communicate that intention with the Committee and Board.

- Consider the most pressing training requirements in the coming months.

Importantly, look at the frequency of training engagement with your Committee and
Board.

- Assess the tools available to the Fund to assist with training, and whether any new
methods should be deployed.

- Consider ways of maintaining and increasing the engagement of both the Board
and Committee. This could include providing them with more information, training
materials, briefing notes etc.

- Ensure that the Fund’s training strategy is up to date and appropriate for purpose.

We will be producing a national LGPS report on the results of these assessment,
which will aid Scheme Advisory Board LGPS training discussions.

A copy of this will be made available to the Fund when that report is complete.
If you wish to discuss the contents of this report further, please get in touch.

Prepared by Hymans Robertson LLP.

HYMANS 3 ROBERTSON

Andrew McKerns

A M

Senior LGPS Governance, Administration and Projects (GAP) Consultant
Alan Johnson

4@ N VU

LGPS Governance, Administration and Projects (GAP) Consultant

13
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Reliances and Limitations

This report has been prepared for the London Borough of Croydon Pension Fund.

This report must not be released or otherwise disclosed to any third party except with our
prior written consent, in which case it should be released in its entirety.

Hymans Robertson LLP do not accept any liability to any party unless we have expressly
accepted such liability in writing.

This report has been prepared by Hymans Robertson LLP, based upon its understanding of
legislation and events as of November 2022.

14



Croydon Training
Activity and
Training Plan

Pension Committee paper 19 March 2024

This paper sets out details of the Fund’s Training Plan for
2024/25 for approval by the Pension Committee. It also
includes a summary of the discussion on training from the
December 2023 Pensions Committee, some details on wider
developments in the LGPS in this area, and analysis
undertaken by Aon relating to the training requirements for the
London Borough of Croydon’s Pension Fund (“the Fund”) for
2024/25.

At a glance...
Fund Officers asked Aon to:

1. Assist with developing a Training Plan for 2024/25 — this is
provided below, and the Pension Board considered it at their
January 2024 meeting. This includes training on the key "hot
topics" expected to require Committee and Board attention over
2024/25, such as the Pensions Regulator's new General Code of
Practice.

2. Review the results of the National Knowledge Assessment
provided to the Fund in December 2022. For Pension Board
members the results of the assessment suggest refresher training
is needed on 4 of the 8 CIPFA competency areas, for Pension
Committee members refresher training is required in all
competency areas. Training to address these particular areas of
gaps in knowledge is already readily available on the Fund’s online
platform LOLA, which members have access to at any time that is
convenient to them to use.

Prepared for: Pension Committee, LB of Croydon Pension Fund
Prepared by: Mary Lambe, Laura Caudwell and Kemba Cupid-Walker, Aon

Date: 28 February 2024
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and Faculty
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Recommended actions

Why bring you this paper?

This paper sets out Aon’s analysis of

training requirements for the Fund
and sets out a number of
recommendations in this area as

well as the Training Plan for 2024/25

for approval.
Next steps
The Committee is asked to:

= Consider the areas raised in this
paper, and

= Approve the Training Plan for
2024/25.
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We also set out comments shared by Pension Committee members on this
subject at the Pension Committee meeting held 12 December 2023. The
Pension Committee is asked to consider the information set out in this paper
and approve the 2024/25 Training Plan.

Introduction

The Chartered Institute of Public Finance and Accountancy’s (CIPFA)
Knowledge and Skills Framework 2021 states that “Governance can be
defined as a combination of the process of decision making, the means by
which strategies and policies are decided, how those are implemented and
delivered, and continuously monitoring the outcomes, including
understanding the inherent risks.” The importance of training and
appropriate knowledge and skills for Pension Boards, Pensions Committees
and Senior LGPS Officers to ensure that governance is effective is becoming
increasingly evident. This is clear in the recommendations of the Scheme
Advisory Board’'s (SAB) Good Governance Review (2021) as well as
reference to Training / Knowledge and Skills Policies in the recent
Department of Levelling Up, Housing and Communities (DLUHC) LGPS
Pooling Consultation (which closed October 2023), as well as requirements
of the new TPR General Code of Practice and those laid down in the LB
Croydon Members Handbook, Section 7.1 page 88 which states:

7.1 Expectations and opportunities

In addition to attending the Member Induction programme, Members
are expected to take part in ongoing learning and development
activities throughout their term of office, in order to:

« attend essential training, as required by the Member Code of
Conduct;

 keep up to date with new insights, legislation and changes to policy
and practice;

* build up networks and awareness of good practice from elsewhere
in the country to inform the Council’s continuing improvement.

Members of some Committees (e.g Planning, Licensing, Audit,
Pensions) are required to attend training to enable them to
carry out their roles.

There are a number of strands to managing and delivering training for all
LGPS Funds. The CIPFA Knowledge and Skills Framework 2021 refers to
“the need to have in place formal and comprehensive objectives, policies
and practices, strategies and reporting arrangements to effectively
acquire and retain LGPS knowledge and skills for those in the
administering authority responsible for management and decision making”.

Aon was asked to consider the training needs of the Fund’s Pension
Committee, Pension Board and Senior Officers for 2024 with specific
requirements to:

= Review the findings of the biennial National Knowledge Assessment
(report dated December 2022) which the Fund took part in during 2022.
(See appendix A provided as a separate document).
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= Consider relevant hot topics and emerging areas of training required and
update the Fund training plan in 2024/25.

= Consider how training is undertaken and in particular the engagement with
the Fund’s online platform, LOLA.

In addition, a discussion took place at the Pension Committee’s last meeting
on 12 December 2023 about training and Aon has provided some
observations relating to the areas raised in the paper below.

There are a number of recommendations which Aon suggests the
Committee considers in order to progress this area further.
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December 2023 Pension
Committee discussion

At the December 2023 Committee meeting there were a
number of items raised by Committee members.

Areas covered

Discussion regarding training activity took place including:

= A request for greater clarity on how information on external training is
recorded and who should receive updates. Officers confirmed they
provide this information regularly at Committee and Board meetings and
via reports.

= The Online Training Platform (LOLA) viewed as less relevant by some
Members who feel they have sufficient induction type training and LOLA
viewed as difficult to access for those with less proficient IT skills. Officers
are currently working with Aon and Hymans to take this forward.

= Concern over ‘blanket approach’ and keen to explore mapping exercise
to ensure existing knowledge noted. Training Needs Analysis exercise
suggested (mentioned individual conversations and scheduling training
around those requirements).

Discussed notice given and challenges of juggling training with other
commitments. Officers have confirmed they always endeavour to give
members as much notice as possible of upcoming training events. On
occasion events may arise at short notice; Officers will try to offer these
events to members if they are of benefit but recognising prior planned
commitments may prevent take up of these opportunities.

Recommended action

Consider these items as part of training related activity in 2024/25 but
recognise that some of these are member actions.
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Wider Knowledge and
Skills Developments

There has been recent activity at national level and
developments expected in the coming months relating to
knowledge and skills which are summarised below.

TPR New General Code

The Pensions Regulator (TPR) published its new General Code of Practice
on 10 January which has now been laid in Parliament. It replaces the Code
of Practice (no.14) for public service pension schemes (PSPSs) and is
expected to come into force on 27 March 2024. This new merged Code
contains 51 modules within 5 sections with many areas that were not in the
existing PSPS Code of Practice (no.14). A lot of these modules include
areas relating to legal requirements that must be adhered to whilst other
areas are good practice. There are requirements in this new Code in
modules under the section ‘Knowledge and Understanding Requirements’.
LGPS funds should now be planning how they will assess their compliance
with this Code. Officers are reviewing details of compliance assessment
tools which are being developed by advisory firms to determine the
appropriate approach to assessment of the new Code.

LGPS Pooling Consultation

The Department of Levelling up, Housing and Communities (DLUHC)
issued its response’ to the LGPS (England and Wales): Next steps on
investment consultation which took place last summer. In that response
Government stated they will implement a requirement in guidance for
administering authorities to set a training policy for pensions committee
members and to report against the policy.

LGPS Good Governance Recommendations and updated
DLUHC Statutory Governance Guidance

The Scheme Advisory Board (SAB) provided DLUHC with
recommendations from its Good Governance project in February 2021. Aon
understands these are being taken forward by Government including the
recommendation ‘D1 - Introduce a requirement in the Guidance for key
individuals within the LGPS, including LGPS officers and pensions
committees, to have the appropriate level of knowledge and understanding
to carry out their duties effectively’. SAB’s Compliance and Reporting
Committee which Aon attend have a workstream covering this area. It is
anticipated they will consider any new knowledge and skills requirements

1 See https://www.gov.uk/government/consultations/local-government-pension-scheme-
england-and-wales-next-steps-on-investments/outcome/local-government-pension-scheme-
england-and-wales-next-steps-on-investments-government-response for more details.
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emerging from DLUHC as part of any new Statutory Governance Guidance
(expected to be consulted on in spring/summer 2024).

Recommended action
Consider developments set out above (and any other developments)

when updating Fund training plans and documentation and training
activity in 2024/25.
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Training activity analysis

The section details Aon’s assessment of the Fund’s training
activity.

National Knowledge Assessment

We were asked to review the findings of the LGPS National Knowledge
Assessment which the Fund took part in during 2022 to identify any training
requirements which emerged from the findings. The Fund was one of 16
LGPS funds which took part in the exercise, where the responses of Board
and Committee members determine a score for the Fund against the
CIPFA eight core technical areas. These areas include:

= pensions legislation and guidance

= pensions governance

= funding strategy and actuarial methods

= pensions administration and communications

= pensions financial strategy, management, accounting, reporting and audit
standards

= investment strategy, asset allocation, pooling, performance and risk
management

= financial markets and products

= pension services procurement, contract management and relationship
management.

We have summarised the findings of the 2022 report below. We suggest
that any areas where knowledge levels scored below 50% for either the
Board or the Committee are included as part of the 2024/25 Training Plan
to ensure they are addressed. We also suggest that any areas where the
Board or the Committee is below the average level of knowledge are also
included as part of the 2024/25 Training Plan.

The table below sets out in red areas where knowledge levels are below
50% and in amber areas that are below the survey average. These are the
areas we suggest form part of the 2024/25 Training Plan.

Croydon Fund’s National Knowledge Assessment Findings 2022

What is the National
... Knowledge
@ Assessment?

The LGPS National Knowledge
Assessment is a report provided by
Hymans Robertson to provide
insight into the knowledge and
skills of the Fund’s Committee and
Board and give the Fund a ‘sense
check’ of its position against other
participating funds.

In 2022 the Fund took part
alongside 15 other Funds and the
findings were reported in December
2022.

Board Average Board
Pensions Accounting
and Audit Standards 36% 43%
Investment Performance
and Risk Management 39% 51%
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Board Average Board
Actuarial Methods,
Standards and Practices 61% 70%
Procurement and
Relationship
Management 61% 56%
Financial Markets and
Product Knowledge 64% 58%
Committee Role and
Pensions Legislation 64% 64%
Pensions Administration 67% 64%

Source: National Knowledge Assessment Report December 2022

Committee  Average Committee

Pensions Accounting
and Audit Standards 24% 33%

Pensions Administration 29% 49%

Procurement and

Relationship

Management 30% 50%
Investment Performance

and Risk Management 39% 46%
Committee Role and

Pensions Legislation 41% 48%
Financial Markets and

Product Knowledge 45% 61%
Actuarial Methods,

Standards and Practices 47% 57%
Pensions Governance 58% 62%

Source: National Knowledge Assessment Report December 2022

Recommended action
That the Fund ensures all current Committee Members, Reserve

Committee Members and Board Members obtain training in areas
highlighted as red and amber above, through the LOLA Online Training
Platform.
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Delivery of training

Training can be delivered in a number of ways. The main ways for the Fund
include internally in advance of Board and Committee meetings; training
from Advisors, London CIV, and fund managers; and through the Online
Training Platform (LOLA) as well as external events. We set out more on
these final two areas below.

Online Training Platform

In December 2023’s update to the Committee on training it was confirmed
that only 1 Committee member and no Reserve Committee members have
completed or started the modules on the on-line training platform (LOLA). 3
of the 6 Board members had started or completed training to 30 December
2023. Login details were re-sent by Hymans and reminder emails were
sent by officers to all members encouraging engagement.

Aon suggests the Fund consider alternative ways of supporting Members
with the learning platform. For example, bringing the Committee and Board
members who need to complete modules together (in person) to run a
session (potentially 1/2 day) with the aim to improve the completion rate
and improve knowledge and skills. We understand LOLA is likely to be
updated ahead of April 2024 so suggest setting a date after April 2024 for
this session to ensure you are using the latest release on the platform
would be best. This date will be shared by Fund Officers with members of
the Committee and Board in due course. Officers and Aon are currently
working together to review how LOLA can be used in a more targeted way
to better relate to the individual needs and knowledge levels of members.

Recommended action

To bring the Committee and Board members who need to complete
LOLA modules together (in person) to run a session (potentially %2 day

after April 2024) with the aim to address the knowledge gaps identified
in the National Knowledge Assessment and to familiarise members with
the functionality and content of the online training provision. Date to be
provided by Officers in due course.

External events

The Fund does share details of external events (training and conferences)
with Committee and Board members. We have added these to the Training
Plan. Members are regularly made aware that they need to notify Fund
Officers of all training they have undertaken, including any training they
undertake which they have sourced independently/ externally to that
offered by the Fund.

Members are made aware via the training plan, reports and email
updates of which training events are compulsory and which events
are optional for them, to attend.
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Recommended action

Members to ensure Fund officers are notified of all training they
undertake in order for it to be added to the Fund training log.

Induction Training

It is important that Democratic Services keep Fund Officers advised of new
appointments to the Committee in order that Fund induction training can be
provided as soon as possible.

Recommended action

Fund Officers to ask Democratic Services to ensure early notification of
changes to membership of the Committee to Pension Officers.

Knowledge and Skills Policy

The latest Knowledge and Skills Policy was approved by the Committee in
2020 (with a 2022 update to reflect CIPFA’s latest Framework and Code).
Aon has reviewed the document and made some suggested changes for
Officers to consider at the next review.

Recommended action

Consider updating this Policy for review by the Board and then approval
by the Committee in due course.
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Below we have set out a training plan covering internal training including hot topics and key areas for the Fund in 2024/25 as well
as external events available to Committee and Board members.

All Committee and Board members are expected to complete the Online Training Platform modules in LOLA as part of
the Fund’s Training Plan. Members are expected to attend the internal training sessions. If they cannot join the event on
the day, either remotely or in person, they will be sent arecording of the session that they can view at a time most
convenient to them. They will need to confirm that they have viewed it so that it can be recorded on the training log.

The Pension Committee is asked to approve the 2024/25 Training Plan for the Fund.

Internal Training - Hot topics/awareness

Title of session

Training content

Suggested date

Audience

Additional comments

Conflict of Interest Training

Cover the requirements of
the recently approved
Fund wide Conflict of
Interest Policy

19 March 2024 — ahead of
Pension Committee
meeting (all Board
members to be invited)

Committee, Board, Senior
Officers

This session needs to take
place to ensure everyone is
aware of their responsibilities
relating to Conflict of Interest

Equality, Diversity and
Inclusion

Cover requirements of
new TPR guidance in this
area (March 2023) and
expected aspects of new
TPR Code

11 April 2024 — ahead of
Pension Board meeting
(all Committee members
to be invited)

Committee, Board, Senior
Officers

This session is needed to assist
everyone in understanding their
responsibilities under the
guidance and to enable plans to
be agreed to address these
requirements.

New TPR General Code
(expected January 2024)

Consider the requirements
of the new Code and what
actions are needed to
assess and demonstrate
compliance

May 2024 —stand-alone
session exact date to be
confirmed

Committee, Board, Senior
Officers

Aon offered a free webinar
(January 2024) to give an
overview of new Code. We
suggest the Board in particular
have a more in-depth
consideration of the
requirements (and sit alongside
the LOLA updates in this area).
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Title of session

Training content

Suggested date

Audience

Additional comments

All outstanding LOLA Online
Training modules

Hold a %2 day in person
session for all those who
haven’t completed LOLA
sessions to do so

TBC — Suggest after April
2024

Committee and Board

Would need own laptop / device
to run through their account to
ensure credit awarded but
suggested training is lead.

LGPS Pooling and Private
Debt

Looking at changes
emerging from the recent
consultation due to take
effect in 2025

11 June 2024 — ahead of
Pension Committee
meeting (all Board
members to be invited)

Committee, Board, Senior
Officers

This will be delivered by the will
be delivered by the London CIV.

Cost Management Process
Update

Update on this Cost
Management process

25 July 2024 — ahead of
Pension Board meeting
(all Committee members
to be invited)

Committee, Board, Senior
Officers

To understand the requirements
of Regulation 116 of the LGPS
Regulations 2013 and SAB Cost
Management Process to keep
the costs of providing benefits
within the target cost.

Task Force on Climate-
related Financial Disclosures
Carbon Foot printing

Expecting LGPS
requirements to come into
force in 2024

17 September 2024 —
ahead of Pension
Committee meeting (all
Board members to be
invited)

Committee, Board, Senior
Officers

To assist with reviewing the
Responsible Investment Policy
and setting a carbon net zero
target.

Pensions Dashboards

Share requirements of
Dashboards and work
required ahead of
implementation in 2025

17 October 2024 — ahead
of Pension Board meeting
(all Committee members
to be invited)

Committee, Board, Senior
Officers

To ensure requirements for
Pensions Dashboards are
shared with the Board and
Committee.

Business Planning

Ensuring clear
understanding of TPR
Code and Good
Governance requirements

10 December 2024 —
ahead of Pension
Committee meeting (all
Board members to be
invited)

Committee, Board, Senior
Officers

To satisfy the requirements of
the TPR Code and SAB Good
Governance Review in ensuring
the Committee and Senior
Officer make sure adequate
resourcing is available to deliver
the Fund Business Plan.

Scams/Fraud

Ensuring clear
understanding of
requirements in this area

16 January 2025 — ahead
of Pension Board meeting
(all Committee members
to be invited)

Committee, Board, Senior
Officers

To give members an insight into
existing and new requirements,
particularly as detailed in the
TPR General Code.

\Valuation Training

Training ahead of the 2025
Triennial Valuation

18 March 2025 — ahead of
Pension Committee
meeting (all Board

members to be invited)

Committee, Board, Senior
Officers

To set out the requirements of
the triennial valuation as at 31
March 2025.
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Please note that other training items may be provided in addition to the above as required particularly relating to Investment and Funding
matters.



G abed

External events

Croydon Training Activity and Plan | 2024 Training Plan

Title of event

Overview of expected
content

Expected Date

Audience

Additional comments

PLSA Local Authority
Conference
(Gloucestershire)

See Local Authority
Conference | PLSA

11-13 June 2024

Committee, Board and Senior
Officers

CIPFA Board event

Details not yet available

Normally May

Board members

Networking and engagement
event on hot topics for Board
members

LGC Investment Autumn
(Leeds)

Details not yet available

Normally September

Committee, Board and Senior
Officers

LGA Fundamentals training
(London and virtual)

Details not yet available —
3-day induction session

Normally October and
November

Committee, Board and Senior
Officers

Recommended for new joiners
or those needing refresher
training depending on
knowledge and skills analysis
results.

LGA Annual Governance
Conference (Bournemouth
and Virtual)

30-31 January 2025

Committee, Board and Senior
Officers

LGC Investment Seminar

(Carden Park)

Mid-March March 2025 —

dates to be confirmed

Committee, Board and Senior
Officers

Please note that other external events will take place and be added as they become available.
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Recommended actions

Summary of the actions set out above.

Summary of actions

Area

Recommendation

Bring core
technical areas
knowledge up to
date for all
Members

National
developments in
knowledge and
skills

Training Plan

Online Training
Platform (LOLA)

Induction Training

Knowledge and
Skills Policy
Update

From Pensions
Committee
feedback

That the Fund ensures all current Committee Members,
Reserve Committee Members and Board Members obtain
training in areas highlighted as red and amber from National
Knowledge Assessment, through the LOLA Online Training
Platform,

Consider national developments when updating Fund training
plans and documentation and training activity in 2024/25.

Agree 2024/25 Training Plan.

To bring the Committee and Board members who need to
complete LOLA modules together (in person) to run a session
(potentially 1/2 day after April 2024) with the aim to address
the knowledge gaps identified in the National Knowledge
Assessment and to familiarise members with the functionality
and content of the online training provision.

Fund Officers to ask Democratic Services to ensure early
notification of changes to membership of the Committee to
Pension Officers.

Consider updating this Policy for review by the Board and then
approval by the Committee in due course.

= Consider how to get the most engagement by Members with
the Online Training Platform (LOLA).

= Concern over ‘blanket approach’ and keen to explore
mapping exercise to ensure existing knowledge noted.
Training Needs Analysis exercise suggested (mentioned
individual conversations and scheduling training around
those requirements). This should be carried out after the
completion of the required LOLA modules as that will
address many of the knowledge gaps already identified in
the National Knowledge Assessment.
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Appendix A — National
Knowledge Assessment
Report 2022

Provided as a separate PDF document.
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Agenda Iltem 6
LONDON BOROUGH OF CROYDON

REPORT: Pension Committee
DATE OF DECISION 19 March 2024
REPORT TITLE: Pension Committee Training Update
CORPORATE
DIRECTOR / . .
DIRECTOR: Jane West, Corporate Director of Resources (Section 151

Officer)
LEAD OFFICER: Matthew Hallett — Acting Head of Pensions and Treasury
CONTAINS EXEMPT NO [Public]
INFORMATION?
WARDS AFFECTED:

N/A

1.  SUMMARY OF REPORT

1.1 This report shows a record of training undertaken by the Pension Committee members
in Year 2023/24 to 20 February 2024. The report includes a log of training undertaken
attached to the report as Appendix A and a log of training completed accessed through

the Hymans Robertson training portal to 31 January 2024 attached to this report as
Appendix B

2. RECOMMENDATIONS
Each Pension Committee Member is recommended:
2.1 Toreview the training log to ensure it is an accurate record of training undertaken

2.2 To advise Officers to update the log for any training not recorded.

3. REASONS FOR RECOMMENDATIONS

3.1 To ensure an accurate record of training is kept helping demonstrate good governance.

4. BACKGROUND AND DETAILS

4.1 In their 2019 governance review Aon recommended that the scope of the Knowledge
and Skills Policy be extended to the Pensions Committee and Officers, as well as the
Pensions Board. They further recommended that the policy should incorporate
knowledge of the work of the London Collective Investment Vehicle (London CIV) and
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4.2

4.3

4.4

4.5

4.6

4.7

4.8

have regard to CIPFA guidance. The current policy was agreed by the Committee in
their meeting of 14 June 2022.

Following the introduction of the Markets in Financial Instruments Directive (MiFID II)
January 2018, in order to be treated as a professional client (rather than a retail investor)
a Fund, as a collective, must be able to demonstrate sufficient expertise, experience
and knowledge to satisfy financial institutions that it is capable of making investment
decisions and understanding the nature of potential risks by ensuring that levels of
expertise, experience and knowledge are maintained to satisfy the MiFID I
requirements

All officers and Pension Committee Members charged with management operations and
decision-making with regard to the Fund must have the knowledge and skills to
discharge the duties and responsibilities allocated to them. All members and officers are
expected continually to demonstrate their personal commitment to training and to
ensuring that the knowledge and skills objective is met.

The CIPFA Knowledge and Skills Framework was updated in 2021 eight areas of
knowledge and skills identified as the core requirements:

e Pensions legislation

e Pensions governance

e Pensions accounting and audit standards

e Pensions administration

e Pension services procurement and relationship management
¢ Investment performance and risk management

¢ Financial markets and products knowledge

e Actuarial methods, standards and practice

In line with the Scheme Advisory Board (SAB) Good Governance Review
recommendations, the training log shows training hours completed and the knowledge
area covered by the training.

There have been 16 training events open to one or more members of the Committee in
the current year to 20 February 2024, Mercers ESG session, SAB Code of
Transparency, PLSA LGPS Conference, LGA Fundamentals Day 1 In Person, PLSA
Annual Conference, Cyber Training, SPS LGPS Sustainable Investment , LGA
Fundamentals Day 1 On-line, LGA Fundamentals Day 2, In Person, Cyber Security and
Data Protection Summit, LGA Fundamentals Day 2 On line Person,. LGA Fundamentals
Day 3 In person, LGA Fundamentals Day 3 On line, Investment Training, LGA
Governance Conference and CIV Fixed Income Session.

Members are reminded to inform Pension Officers of any training they undertake,
including the number of hours the event covered so that this can be recorded in the log.

The latest report on the Hymans on-line training uptake shows that 1 Committee
member and no Reserve Committee members have completed any of the modules and
1 Committee member and no reserve Committee members have started any of the
modules. Login details were resent by Hymans and reminder emails were sent by
officers to all members encouraging them to engage with the learning platform.
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4.9 The platform is accessible at any time that is convenient and for as little or as long as
required. Progress will be saved so that whole modules do not have to be completed at
once. Hymans have provided details of the time each module takes to be completed as
follows:

Introduction module — 2 mins

Current issues — 1 hr and 11 mins

(total)

Module 1 — 27mins (total)

Module 2 — 50 mins (total)

Module 3 — 51 mins (total)

Module 4 — 11 mins (total)

Module 5 — 11 mins (total

Module 6 — 50 mins (total)

Module 7 — 31 mins (total)

Module 8 — 53 mins (total)

This is a useful source of information and Members are asked to log in and look at the
material available on this resource.

4.10 In line with the training plan being presented to the Committee on 19 March 2024,
Officers are planning to run sessions for members to attend to focus on completing the
outstanding Hymans modules. This will address some of the gaps in knowledge
identified in the National Knowledge Assessment.

5. CONSULTATION

5.1 The Knowledge and Skills Training Policy has been agreed by Committee. This is
reviewed every 3 years by the Pension Committee. The Aon governance review
recommendations and CIPFA knowledge and skills requirements as well as action
points from Board and Committee minutes have been incorporated into the plan.

6. CONTRIBUTION TO COUNCIL PRIORITIES

6.1  Ensuring regulatory compliance, good stewardship and best practise are applied to the
Council’s Pension Fund.
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71.1.

7.1.2.

7.2

7.21.

7.2.2.

IMPLICATIONS
FINANCIAL IMPLICATIONS
There are no direct financial implications arising from this report.

Comments approved by Andrew Lord, Interim Finance Consultant on behalf of Allister
Bannin, the Director of Finance. (Date 06/03/2024)

LEGAL IMPLICATIONS

Burges Salmon LLP (a legal advisor appointed to the Pension Fund) note that the
Pension Committee’s Terms of Reference (London Borough of Croydon’s Constitution
Part 4.N) Paragraph 7. Knowledge and Understanding provides that: Members of the
Committee are expected to continually demonstrate their own personal commitment to
training and to ensure that governance objectives are met. To assist in achieving these
objectives training sessions will be organised to ensure Committee members are familiar
with the rules of the Fund with relevant legislation

In addition, similar training and knowledge obligations are placed on the Local Pension
Board members (“LPB Members”) both under the Public Service Pensions Act 2013
Schedule 4 Clause 19 amendment of the Pensions Act 2004 and as detailed in Part 4
M of the Constitution which provides, among other matters, that both Employer and
Employee representatives participate in training as and when required. In addition,
section 12 of Part 4M specifically deals with training requirements and provides as
follows:

12.1. Employer and Member Representatives (including substitutes) of the LPB must
be conversant with

A The legislation, Scheme Regulations and associated guidance of the LGPS

B Any document recording policy about the administration of the LGPS (which is for
the time being adopted by the Fund).

12.2. All members of the LPB must have a working knowledge and understanding of:
a. The law relating to pensions, and
b. Any other matters which are prescribed in Scheme Regulations

12.3. It is for the Scheme Manager (this is the Administering Authority) to be satisfied
that those appointed have the appropriate degree of knowledge and understanding to
enable them to properly exercise their functions as a member of the LPB or Committee

12.4. In line with the duties under their role, the LPB and Committee members are
required to be able to demonstrate their knowledge and understanding and to refresh
and keep their knowledge up to date on anything that would fall within the remit of their
role. Members are therefore required to maintain a written record of all relevant training
and development (whether internal or external) they have undertaken. If members wish
to attend an external course/training event prior approval must be sought from the
Scheme Manager. All information in relation to training and development of all members
shall be made available to the Board and Committee as part of the Review Process. In
addition, the Scheme Manager may, at any time request to inspect such records upon
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7.2.3.

7.2.4.

7.3

7.31.

7.3.2.

7.3.3.

7.4

7.41.

providing the relevant member with a written request which must be adhered to within 7
days of receipt of such a request.

12.5. All members will undertake an annual personal training needs analysis and
regularly review their skills, competencies and knowledge to identify gaps or
weaknesses as well as mandatory training that the Board or Scheme Manager considers
is required to ensure the Board and Committee operates as effectively as possible.
Members will comply with the Scheme Manager’s training policy, details of which are
found in the separate document titled “London Borough of Croydon Pension Fund

Knowledge and Skills / Training Policy”.

Burges Salmon LLP also note that the Pensions Regulator brings into effect the General
Code of Practice this month. The General Code does have application to public service
pension schemes (including the LGPS) although not in all areas (for example not in
areas of funding or investment). However, the General Code does apply to knowledge
and understanding requirements (see pages 25 — 33 of the General Code in particular).
Undertaking training, evidencing training and having a training plan will support the
Committee in evidencing compliance with the General Code.

Comments approved by Burges Salmon LLP. (Date 06/03/2024)

EQUALITIES IMPLICATIONS

The Council has a statutory duty to comply with the provisions set out in Sec 149 of the
Equality Act 2010. The Council must therefore have due regard to:

¢ eliminate discrimination, harassment, victimisation and any other conduct that is
prohibited by or under this Act.

e advance equality of opportunity between persons who share a relevant protected
characteristic and persons who do not share it.

e foster good relations between persons who share a relevant protected
characteristic and persons who do not share it.

There are no equality implications arising from this report. Any training developed will
be accessible to support committee members. Due regard will be made in cases where
persons have a disability, with reasonable adjustments made for access to the training
where necessary.

Comments approved by Felisha Dussard, Senior Communities Officer on behalf of
Helen Reeves, Head of Strategy & Policy. (Date 04/03/2024)

HUMAN RESOURCES IMPACT

There are no direct workforce implications arising from the recommendations within this

report. If any should arise these will be managed under the Council’s HR policies and
procedures.
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7.4.2. Comments approved by: Dean Shoesmith, Chief People Officer. (Date 29/2/2024)

8. APPENDICES

8.1 A Pension Committee Training Log 20 February 2024

8.2 B Hymans Robertson Training Portal Log 31 January 2024

9. BACKGROUND DOCUMENTS

9.1 None

Page 64



G9 abed

Pension Committee Training Log

To 20 February 2024
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Individual Member Statistics

Possible Sessions|  (Possible Hours Sessions Completed |  [Hours Completed % Possible Sessions Completed % Possible Hours Completed
Category  [Name A(G[IM[TOTAL| |A[G|l (M [TOTAL| (A |G |l (M [TOTAL| |A[G|I (M [TOTAL| A |G |l M TOTAL| A |6 | M |TOTAL
Committee |Cllr Simon Brew 0{3(4| 4 10 [oj11( 115 28 50| | Of 1f 3| 2{ 6 (O 9| 0] 14 325/ [#DNvjO| 33 5[ 50| S5 [#DvjO| &1 8 50| 65
Committee (Gilli Driver 0{2)3[ 6| 11 |0] 2 45 42 485 | of o 2 0 2 (o[ 0 3 0 3 [#OwjO 0 61 0 18 [#Owf0H 0 67 Of 6
Committee |Cllr Clive Fraser 0{2(3 6 11 (0] 2 45 42 485[ | Of 1f 2) of 3| |O[ L 3 O 4 [#ONjOI| S0 e} O 27| [#DNvjOf sof 67 O 8
Committee |Cllr Patricia Hay-Justice | 0[ 2|3| 8| 13 [0] 2| 45| 70[ 765 | O 1 2 2| 5 (0| 1[25 28 3L5| [#DNjO!f ~ 50[ 67 25 38 [#DIV/OI| 0 S| 40| 4
Committee (Cllr Yvette Hopley 0[2(4| 6 12 |02 55 42| 495 | oOf of 3{ of 3 (0[O 4 0 4 [#wj/o! 0 7 0f 25 [#DIv/o! 0 7 0 8
Committee (Peter Howard 0{2(3) 6 11 (0] 2 45 42 485[ | Of 1f 2} of 3| |0 L 3 O 4 [#DNvjO| S0 67 O 27| [#DNvjOL S0f 67 O 8
Committee |ClIr Karen Jewitt 0[3(3 8 14| [0]16| 45 70| %05 | O 2[ 2| 3| 7| |O|15|25) 35 525 [#DN/OI| 67| 67| 38 S0 [#DVjOf 94 56 S0 S8
Committee |Cllr Endri Liabuti 0{2(3 6 11 (0] 2 45 42 485[ | Ol O 2 of 2 |0{0 3 0 3 [#nvjOl O 67} O 18 [#DNVJON O 61 O 6
Committee |Charles Quaye 0{2(3 6 11 (0] 2 45 42 485[ | Ol O 2 of 2 |o0{0 3 0 3 [#njol o e} 0 18 [#DNVjON O 6 O 6
Committee (Cllr Alasdair Stewart 0{2(3 6 11 (0] 2 45 42 485[ | Of O 1 of 1 |o{ 0 1 o i [#onvjof o 3B 0 9 [#DnvjO O 2 0 2
Committee |Cllr Callton Young 0{2(3 6 11 (0] 2 45 42 485[ | Of O 2 Of 2 |o{0 3 o 3 [4wjof o e 0 18 [#DNVjO O 6 O 6
CReserve |CllrRichard Chatterjee |0 2(3| 6| 11| [0 2 45 42 485( | Of &, 2f 0] 2f |o[ 4 1 O 2 [#ONV/OY 50 33 0f 18 [#Dwvjoll S0 22 0 14
CReserve |ClIr Stuart Collins 0{2(3| 6| 11| [0 2 45 42| 485{ | of O of 0 ~Of (o[ Of of O of [{#owjoy o o o of {4y o o of 0
CReserve (Clle Alisa Flemming 0{2(3 6 11| (0] 2 45| 42| 485{ | of of Of of o (o{o of o of [{#ownjorf o o 0 o [#njof o o 0 0
CReserve |Cllr Simon Fox 0{2(3| 6| 11| [0 2 45 42| 485{ | of o[ of 0 ~Of (o[ Of of O of [{#owjoy o o o of {4y o o of 0
CReserve (ClirStellaNabukeera  [0[2(3| 6| 11| |0 2| 45| 42{ 485 | O 1 of o[ 1 (0] 2 of of 1 [#owjory 50f 0 of 9 [#owfory s 0 0 2
CReserve ~(Clir Nikhil Sherine Thampi (0 2(3| 6| 11| |0 2| 45| 42[ 485 | 0[ 0 o[ 0] O {0j0f O o o [#owjoy o o o of sowjof of O 0 O
CReserve |Cllr Appu Srinivasan 0{2(3) 6| 11| (O] 2 45 42| 485{ | of 1 1f O 2f (o[ i i O 2f [#owjoy s 33 of i {[#owjoy sof 2 of 4
CReserve |ClirRober Ward 0{2(3| 6 11 [0 2 45 42| 485{ | Of O 2 of 2 |o{0 3 o 3 [eowjorf o e7f 0 18 ([#ONjO 0 €7} 0O 6
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Totals

Possible Sessions Sessions Completed % Possible Sessions Completed

G TOTAL G TOTAL A (Gl [M|TOTAL
Committee 00 35 68 127| |Committee 6| 8 7| 36| [Committee #DIV/01{25(66/10] 28
C Reserve 1] 24 48| 8] [CReserve 3 4 0 7 |CReserve #vjol1917, 0 8
Possible Hours Hours Completed % Possible Hours Completed

G TOTAL G TOTAL A (Gl [M|TOTAL
Committee 05/ 5750 504 606| |Committee 21| 38 77) 1415 |Committee #DIV/0!60{66{ 15| 23
CReserve 16 36| 336 388] [CReserve 3 5 Of 8 |CReserve #oIv/o(19)14) of 2
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Hymans On- line Training Modules Progress for Committee and Reserve Committee 2023/24 to 31/01/2024

Modules Not Started

Course Enrolment

LGPS Role Fullname Course Name Status

Pension Committee | Alasdair Stewart Module 1 - Committee Role and Pensions Legislation Enrolled
Pension Committee | Alasdair Stewart Module 2 - Pensions Governance Enrolled
Pension Committee | Alasdair Stewart Module 3 - Pensions Administration Enrolled
Pension Committee | Alasdair Stewart Module 4 - Pensions Accounting and Audit Standards Enrolled
Pension Committee | Alasdair Stewart Module 5 - Procurement and Relationship Management Enrolled
Pension Committee | Alasdair Stewart Module 6 - Investment Performance and Risk Management Enrolled
Pension Committee | Alasdair Stewart Module 7 - Financial Markets and Product Knowledge Enrolled
Pension Committee | Alasdair Stewart Module 8 - Actuarial methods, Standards and Practices Enrolled
Pension Committee | Calton Young Module 1 - Committee Role and Pensions Legislation Enrolled
Pension Committee | Calton Young Module 2 - Pensions Governance Enrolled
Pension Committee | Calton Young Module 3 - Pensions Administration Enrolled
Pension Committee | Calton Young Module 4 - Pensions Accounting and Audit Standards Enrolled
Pension Committee | Calton Young Module 5 - Procurement and Relationship Management Enrolled
Pension Committee | Calton Young Module 6 - Investment Performance and Risk Management Enrolled
Pension Committee | Calton Young Module 7 - Financial Markets and Product Knowledge Enrolled
Pension Committee | Calton Young Module 8 - Actuarial methods, Standards and Practices Enrolled
Pension Committee | Charles Quaye Module 1 - Committee Role and Pensions Legislation Enrolled
Pension Committee | Charles Quaye Module 2 - Pensions Governance Enrolled
Pension Committee | Charles Quaye Module 3 - Pensions Administration Enrolled
Pension Committee | Charles Quaye Module 4 - Pensions Accounting and Audit Standards Enrolled
Pension Committee | Charles Quaye Module 5 - Procurement and Relationship Management Enrolled
Pension Committee | Charles Quaye Module 6 - Investment Performance and Risk Management Enrolled
Pension Committee | Charles Quaye Module 7 - Financial Markets and Product Knowledge Enrolled
Pension Committee | Charles Quaye Module 8 - Actuarial methods, Standards and Practices Enrolled
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Pension Committee | Clive Fraser Module 2 - Pensions Governance Enrolled
Pension Committee | Clive Fraser Module 3 - Pensions Administration Enrolled
Pension Committee | Clive Fraser Module 4 - Pensions Accounting and Audit Standards Enrolled
Pension Committee | Clive Fraser Module 5 - Procurement and Relationship Management Enrolled
Pension Committee | Clive Fraser Module 6 - Investment Performance and Risk Management Enrolled
Pension Committee | Clive Fraser Module 7 - Financial Markets and Product Knowledge Enrolled
Pension Committee | Clive Fraser Module 8 - Actuarial methods, Standards and Practices Enrolled
Pension Committee | Endri Llabuti Module 1 - Committee Role and Pensions Legislation Enrolled
Pension Committee | Endri Llabuti Module 2 - Pensions Governance Enrolled
Pension Committee | Endri Llabuti Module 3 - Pensions Administration Enrolled
Pension Committee | Endri Llabuti Module 4 - Pensions Accounting and Audit Standards Enrolled
Pension Committee | Endri Llabuti Module 5 - Procurement and Relationship Management Enrolled
Pension Committee | Endri Llabuti Module 6 - Investment Performance and Risk Management Enrolled
Pension Committee | Endri Llabuti Module 7 - Financial Markets and Product Knowledge Enrolled
Pension Committee | Endri Llabuti Module 8 - Actuarial methods, Standards and Practices Enrolled
Pension Committee | Gilli Driver Module 1 - Committee Role and Pensions Legislation Enrolled
Pension Committee | Gilli Driver Module 2 - Pensions Governance Enrolled
Pension Committee | Gilli Driver Module 3 - Pensions Administration Enrolled
Pension Committee | Gilli Driver Module 4 - Pensions Accounting and Audit Standards Enrolled
Pension Committee | Gilli Driver Module 5 - Procurement and Relationship Management Enrolled
Pension Committee | Gilli Driver Module 6 - Investment Performance and Risk Management Enrolled
Pension Committee | Gilli Driver Module 7 - Financial Markets and Product Knowledge Enrolled
Pension Committee | Gilli Driver Module 8 - Actuarial methods, Standards and Practices Enrolled
Pension Committee | Karen Jewitt Module 1 - Committee Role and Pensions Legislation Enrolled
Pension Committee | Karen Jewitt Module 2 - Pensions Governance Enrolled
Pension Committee | Karen Jewitt Module 3 - Pensions Administration Enrolled
Pension Committee | Karen Jewitt Module 4 - Pensions Accounting and Audit Standards Enrolled
Pension Committee | Karen Jewitt Module 5 - Procurement and Relationship Management Enrolled
Pension Committee | Karen Jewitt Module 6 - Investment Performance and Risk Management Enrolled
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Pension Committee

Karen Jewitt

Module 7 - Financial Markets and Product Knowledge

Enrolled

Pension Committee | Karen Jewitt Module 8 - Actuarial methods, Standards and Practices Enrolled
Pension Committee | Patricia Hay-Justice Module 1 - Committee Role and Pensions Legislation Enrolled
Pension Committee | Patricia Hay-Justice Module 2 - Pensions Governance Enrolled
Pension Committee | Patricia Hay-Justice Module 3 - Pensions Administration Enrolled
Pension Committee | Patricia Hay-Justice Module 4 - Pensions Accounting and Audit Standards Enrolled
Pension Committee | Patricia Hay-Justice Module 5 - Procurement and Relationship Management Enrolled
Pension Committee | Patricia Hay-Justice Module 6 - Investment Performance and Risk Management Enrolled
Pension Committee | Patricia Hay-Justice Module 7 - Financial Markets and Product Knowledge Enrolled
Pension Committee | Patricia Hay-Justice Module 8 - Actuarial methods, Standards and Practices Enrolled
Pension Committee | Peter Howard Module 1 - Committee Role and Pensions Legislation Enrolled
Pension Committee | Peter Howard Module 2 - Pensions Governance Enrolled
Pension Committee | Peter Howard Module 3 - Pensions Administration Enrolled
Pension Committee | Peter Howard Module 4 - Pensions Accounting and Audit Standards Enrolled
Pension Committee | Peter Howard Module 5 - Procurement and Relationship Management Enrolled
Pension Committee | Peter Howard Module 6 - Investment Performance and Risk Management Enrolled
Pension Committee | Peter Howard Module 7 - Financial Markets and Product Knowledge Enrolled
Pension Committee | Peter Howard Module 8 - Actuarial methods, Standards and Practices Enrolled
Pension Committee | Simon Brew Module 2 - Pensions Governance Enrolled
Pension Committee | Simon Brew Module 3 - Pensions Administration Enrolled
Pension Committee | Simon Brew Module 4 - Pensions Accounting and Audit Standards Enrolled
Pension Committee | Simon Brew Module 5 - Procurement and Relationship Management Enrolled
Pension Committee | Simon Brew Module 6 - Investment Performance and Risk Management Enrolled
Pension Committee | Simon Brew Module 7 - Financial Markets and Product Knowledge Enrolled
Pension Committee | Simon Brew Module 8 - Actuarial methods, Standards and Practices Enrolled
Pension Committee | Yvette Hopley Module 1 - Committee Role and Pensions Legislation Enrolled
Pension Committee | Yvette Hopley Module 2 - Pensions Governance Enrolled
Pension Committee | Yvette Hopley Module 3 - Pensions Administration Enrolled
Pension Committee | Yvette Hopley Module 4 - Pensions Accounting and Audit Standards Enrolled
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Pension Committee

Yvette Hopley

Module 5 - Procurement and Relationship Management

Enrolled

Pension Committee | Yvette Hopley Module 6 - Investment Performance and Risk Management Enrolled
Pension Committee | Yvette Hopley Module 7 - Financial Markets and Product Knowledge Enrolled
Pension Committee | Yvette Hopley Module 8 - Actuarial methods, Standards and Practices Enrolled
Reserve Committee | Alisa Flemming Module 1 - Committee Role and Pensions Legislation Enrolled
Reserve Committee | Alisa Flemming Module 2 - Pensions Governance Enrolled
Reserve Committee | Alisa Flemming Module 3 - Pensions Administration Enrolled
Reserve Committee | Alisa Flemming Module 4 - Pensions Accounting and Audit Standards Enrolled
Reserve Committee | Alisa Flemming Module 5 - Procurement and Relationship Management Enrolled
Reserve Committee | Alisa Flemming Module 6 - Investment Performance and Risk Management Enrolled
Reserve Committee | Alisa Flemming Module 7 - Financial Markets and Product Knowledge Enrolled
Reserve Committee | Alisa Flemming Module 8 - Actuarial methods, Standards and Practices Enrolled
Reserve Committee | Appu Srinivasan Module 1 - Committee Role and Pensions Legislation Enrolled
Reserve Committee | Appu Srinivasan Module 2 - Pensions Governance Enrolled
Reserve Committee | Appu Srinivasan Module 3 - Pensions Administration Enrolled
Reserve Committee | Appu Srinivasan Module 4 - Pensions Accounting and Audit Standards Enrolled
Reserve Committee | Appu Srinivasan Module 5 - Procurement and Relationship Management Enrolled
Reserve Committee | Appu Srinivasan Module 6 - Investment Performance and Risk Management Enrolled
Reserve Committee | Appu Srinivasan Module 7 - Financial Markets and Product Knowledge Enrolled
Reserve Committee | Appu Srinivasan Module 8 - Actuarial methods, Standards and Practices Enrolled
Reserve Committee | Nikhil Sherine Thampi | Module 1 - Committee Role and Pensions Legislation Enrolled
Reserve Committee | Nikhil Sherine Thampi | Module 2 - Pensions Governance Enrolled
Reserve Committee | Nikhil Sherine Thampi | Module 3 - Pensions Administration Enrolled
Reserve Committee | Nikhil Sherine Thampi | Module 4 - Pensions Accounting and Audit Standards Enrolled
Reserve Committee | Nikhil Sherine Thampi | Module 5 - Procurement and Relationship Management Enrolled
Reserve Committee | Nikhil Sherine Thampi | Module 6 - Investment Performance and Risk Management Enrolled
Reserve Committee | Nikhil Sherine Thampi | Module 7 - Financial Markets and Product Knowledge Enrolled
Reserve Committee | Nikhil Sherine Thampi | Module 8 - Actuarial methods, Standards and Practices Enrolled
Reserve Committee | Richard Chatterjee Module 1 - Committee Role and Pensions Legislation Enrolled
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Reserve Committee | Richard Chatterjee Module 2 - Pensions Governance Enrolled
Reserve Committee | Richard Chatterjee Module 3 - Pensions Administration Enrolled
Reserve Committee | Richard Chatterjee Module 4 - Pensions Accounting and Audit Standards Enrolled
Reserve Committee | Richard Chatterjee Module 5 - Procurement and Relationship Management Enrolled
Reserve Committee | Richard Chatterjee Module 6 - Investment Performance and Risk Management Enrolled
Reserve Committee | Richard Chatterjee Module 7 - Financial Markets and Product Knowledge Enrolled
Reserve Committee | Richard Chatterjee Module 8 - Actuarial methods, Standards and Practices Enrolled
Reserve Committee | Robert Ward Module 1 - Committee Role and Pensions Legislation Enrolled
Reserve Committee | Robert Ward Module 2 - Pensions Governance Enrolled
Reserve Committee | Robert Ward Module 3 - Pensions Administration Enrolled
Reserve Committee | Robert Ward Module 4 - Pensions Accounting and Audit Standards Enrolled
Reserve Committee | Robert Ward Module 5 - Procurement and Relationship Management Enrolled
Reserve Committee | Robert Ward Module 6 - Investment Performance and Risk Management Enrolled
Reserve Committee | Robert Ward Module 7 - Financial Markets and Product Knowledge Enrolled
Reserve Committee | Robert Ward Module 8 - Actuarial methods, Standards and Practices Enrolled
Reserve Committee | Simon Fox Module 1 - Committee Role and Pensions Legislation Enrolled
Reserve Committee | Simon Fox Module 2 - Pensions Governance Enrolled
Reserve Committee | Simon Fox Module 3 - Pensions Administration Enrolled
Reserve Committee | Simon Fox Module 4 - Pensions Accounting and Audit Standards Enrolled
Reserve Committee | Simon Fox Module 5 - Procurement and Relationship Management Enrolled
Reserve Committee | Simon Fox Module 6 - Investment Performance and Risk Management Enrolled
Reserve Committee | Simon Fox Module 7 - Financial Markets and Product Knowledge Enrolled
Reserve Committee | Simon Fox Module 8 - Actuarial methods, Standards and Practices Enrolled
Reserve Committee | Stella Nabukeera Module 1 - Committee Role and Pensions Legislation Enrolled
Reserve Committee | Stella Nabukeera Module 2 - Pensions Governance Enrolled
Reserve Committee | Stella Nabukeera Module 3 - Pensions Administration Enrolled
Reserve Committee | Stella Nabukeera Module 4 - Pensions Accounting and Audit Standards Enrolled
Reserve Committee | Stella Nabukeera Module 5 - Procurement and Relationship Management Enrolled
Reserve Committee | Stella Nabukeera Module 6 - Investment Performance and Risk Management Enrolled
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Reserve Committee | Stella Nabukeera Module 7 - Financial Markets and Product Knowledge Enrolled
Reserve Committee | Stella Nabukeera Module 8 - Actuarial methods, Standards and Practices Enrolled
Reserve Committee | Stuart Collins Module 1 - Committee Role and Pensions Legislation Enrolled
Reserve Committee | Stuart Collins Module 2 - Pensions Governance Enrolled
Reserve Committee | Stuart Collins Module 3 - Pensions Administration Enrolled
Reserve Committee | Stuart Collins Module 4 - Pensions Accounting and Audit Standards Enrolled
Reserve Committee | Stuart Collins Module 5 - Procurement and Relationship Management Enrolled
Reserve Committee | Stuart Collins Module 6 - Investment Performance and Risk Management Enrolled
Reserve Committee | Stuart Collins Module 7 - Financial Markets and Product Knowledge Enrolled
Reserve Committee | Stuart Collins Module 8 - Actuarial methods, Standards and Practices Enrolled




) ) abed

Modules Not Started Totals

Course Enrolment Total Not Total % Not

Status Fullname LGPS Role Started Possible | Started
Enrolled Alasdair Stewart Pension Committee 8 8 100
Enrolled Calton Young Pension Committee 8 8 100
Enrolled Charles Quaye Pension Committee 8 8 100
Enrolled Clive Fraser Pension Committee 7 8 88
Enrolled Endri Llabuti Pension Committee 8 8 100
Enrolled Gilli Driver Pension Committee 8 8 100
Enrolled Karen Jewitt Pension Committee 8 8 100
Enrolled Patricia Hay-Justice Pension Committee 8 8 100
Enrolled Peter Howard Pension Committee 8 8 100
Enrolled Simon Brew Pension Committee 7 8 88
Enrolled Yvette Hopley Pension Committee 8 8 100
Enrolled Alisa Flemming Reserve Committee 8 8 100
Enrolled Appu Srinivasan Reserve Committee 8 8 100
Enrolled Nikhil Sherine Thampi | Reserve Committee 8 8 100
Enrolled Richard Chatterjee Reserve Committee 8 8 100
Enrolled Robert Ward Reserve Committee 8 8 100
Enrolled Simon Fox Reserve Committee 8 8 100
Enrolled Stella Nabukeera Reserve Committee 8 8 100
Enrolled Stuart Collins Reserve Committee 8 8 100




g/ obed

Modules In Progress

LGPS Role

Fullname

Course Name

Course Enrolment
Status

Pension Committee

Simon Brew

Module 1 - Committee Role and Pensions Legislation

In Progress

Modules In Progress Totals

Course Enrolment Total In Total % In

Status Fullname LGPS Role Progress | Possible | Progress
Simon

In Progress Brew Pension Committee 1 8 13




6/ obed

Modules Completed

LGPS Role

Fullname

Course Name

Course Enrolment
Status

Pension Committee

Clive Fraser

Module 1 - Committee Role and Pensions Legislation

Completed

Modules Completed Totals

Course Enrolment Total Total %

Status Fullname | LGPS Role Completed | Possible | Completed
Clive

Completed Fraser Pension Committee 1 8 13
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Agenda Item 7
LONDON BOROUGH OF CROYDON

REPORT:
PENSION COMMITTEE
DATE OF DECISION 19 MARCH 2024
REPORT TITLE: Pension Fund Governance: Pension Fund Communications
Policy Statement
CORPORATE Jane West, Corporate Director of Resources (Section 151
DIRECTOR/ Officer)
DIRECTOR:
LEAD OFFICER: Matthew Hallett — Acting Head of Pensions and Treasury
CONTAINS EXEMPT NO
INFORMATION?
WARDS AFFECTED:
N/A

1.  SUMMARY OF REPORT

1.1 This report asks the Committee to consider and agree the Fund’s Communications
Policy Statement, prepared in accordance with Regulations, Guidance and best
practice, as attached as Appendix A.

2. RECOMMENDATIONS

The Pension Committee is recommended:

2.1 to consider and agree the Fund’s Communications Policy Statement.

3. REASONS FOR RECOMMENDATIONS

3.1 In accordance with Regulations, Guidance and best practice it is important for the
Pension Committee to consider and agree an up-to-date version of the Fund’s
Communications Policy Statement.

4. BACKGROUND AND DETAILS

41 Regulation 61 of The Local Government Pension Scheme Regulations 2013 requires
that:
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4.2

4.3

(1) An administering authority must prepare, maintain and publish a written
statement setting out its policy concerning communications with-

(a) members;

(b) representatives of members;
(c) prospective members; and
(d) Scheme employers.

(2) In particular the statement must set out its policy on-

(a) the provision of information and publicity about the Scheme to members,
representatives of members and Scheme employers;

(b) the format, frequency and method of distributing such information or
publicity; and

(c) the promotion of the Scheme to prospective members and their
employers.

The current version of the Policy was agreed by the Pension Committee on 17
September 2019 with some drafting amendments agreed by the Board on 12 January
2023.

Attached as Appendix A is the recommended version of the Policy updated to reflect the
following:
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4.4

5.1

6.1

71

8.1

8.1.1.

8.1.2.

8.2

8.21.

8.2.2.

e Further details of legislative background;

Details of Guidance provided by The Pensions Regulator and the Scheme
Advisory Board;

Expansion of objectives, assessment and risks;

Expansion of stakeholders’ list;

Inclusion of Data Protection and National Fraud Initiative statements;
Availability of fund publications; and

Expansion of various sections and drafting amendments

The Committee are invited to consider and agree the Pension Fund Communications
Policy Statement attached as Appendix A.
ALTERNATIVE OPTIONS CONSIDERED

N/A

CONSULTATION

The Pension Funds Governance Adviser, Aon, has been consulted alongside the formal
process.

CONTRIBUTION TO COUNCIL PRIORITIES

Ensuring regulatory compliance, good stewardship and best practise are applied to the
Council’s Pension Fund.

IMPLICATIONS

FINANCIAL IMPLICATIONS

There are no direct financial implications arising from this report.

Comments approved by Andrew Lord, Interim Finance Consultant on behalf of Allister
Bannin, the Director of Finance. (Date 06/03/2024).

LEGAL IMPLICATIONS

Burges Salmon LLP (a law firm appointed as an advisor to the Fund) note that preparing,
maintaining and publishing a written statement is a legal requirement under regulation
61 of the Local Government Pension Scheme Regulations 2013. It also supports the
Committee’s governance requirements, including in connection with the risk of pension

scams (where appropriate member communications are very important).

Comments approved by Burges Salmon LLP. (Date 06/03/2024)
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8.3

8.3.1.

8.3.2.

8.3.3.

8.3.4.

8.3.5.

8.3.6.

8.3.7.

8.4

8.4.1.

8.4.2.

9.

9.1

EQUALITIES IMPLICATIONS

Under the Public Sector Equality Duty of the Equality Act 2010, decision makers must
evidence consideration of any potential impacts of proposals on groups who share the
protected characteristics, before decisions are taken.

Section 149 of the Act requires public bodies to have due regard to the need to:

e eliminate unlawful discrimination, harassment, victimisation and any other
conduct prohibited by the Act.

e advance equality of opportunity between people who share a protected
characteristic and people who do not share it; and

o foster good relations between people who share a protected characteristic and
people who do not share it.

Protected characteristics defined by law include race and ethnicity, disability, sex,
gender reassignment, age, sexual orientation, pregnancy and maternity, and religion or
belief.

Having due regard means there is a requirement to consciously address the three tenets
of the Equality Duty within decision-making processes.

By law, assessments must be carried out throughout planning and delivery and contain
sufficient information to enable the local authority to show it has paid ‘due regard’ to the
equality’s duties; and identified methods for mitigating or avoiding adverse impact on
people sharing protected characteristics.

This is an update to the existing Policy. The Council will need to ensure that an EQIA
with full mitigation is provided in regard to the protected groups of Disability, Age and
Race, should the Committee agree.

Comments approved by Felisha Dussard, Senior Communities Officer on behalf of
Helen Reeves, Head of Strategy & Policy. (Date 04/03/2024).

HUMAN RESOURCES IMPLICATIONS

There are no direct workforce implications arising from this report other than the Fund’s
Communications Policy Statement should be clearly written, easy to understand and
accessible to employees.

Comments approved by: Dean Shoesmith, Chief People Officer (Date 29/2/2024).

APPENDICES

A London Borough of Croydon Pension Fund Communications Policy Statement.
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10. BACKGROUND DOCUMENTS

10.1 None
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LONDON BOROUGH OF
CROYDON
PENSION FUND
COMMUNICATIONS POLICY

STATEMENT

Policy Agreed : March 2024
Review Due: March 2025
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Section 1

Legislative background

This document sets out the Communications Policy (Policy) of the London Borough of
Croydon, acting in its capacity as Administering Authority of the London Borough of
Croydon Pension Fund (Administering Authority) as required under Regulation 61 of
the Local Government Pension Scheme Regulations 2013 (the Regulations).

The Regulations require each administering authority in England and Wales to
prepare, maintain and publish a statement setting out their policy on communicating
with the following stakeholders and organisations involved with the Local Government
Pension Scheme (Scheme):

Contributing Scheme members

e Prospective Scheme members

e Pensioner Scheme members and dependents
e Deferred Scheme members

e Admitted and Scheduled Scheme employers participating in the Croydon
Pension Fund (Fund)

e Pension Committee and other elected Members
e Pension Board

e Other bodies
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Some of the Fund’s other stakeholders are:

e Additional Voluntary Contributions Provider

e User Groups

Fund Investment Managers

Fund Investment Adviser

Fund Governance Adviser

Fund Actuary

Fund Legal Advisers

Fund Legal Comment on Reports Provider

Fund Custodian

Administration Software Provider

e Employer Payroll Providers

e Trade Unions/Employer Representatives

e Scheme Advisory Board

e The Pensions Regulator

e Pensions and Lifetime Savings Association (PLSA)
Local Authority Pension Fund Forum (LAPFF)
Local Government Association

London CIV

Government Actuary’s Department

Department for Levelling Up, Housing and Communities (DLUHC)

The Public Service Pensions Act 2013 introduced a framework for the governance and
administration of public sector service pension schemes and provided an extended
regulatory oversight of the Scheme by The Pensions Regulator (the Regulator).
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Guidance
The Pension Regulator’s General Code of Practice

The Regulator’'s General Code of Practice, which comes into force on 27 March 2024,
includes a module covering “the main principles governing bodies should apply when
meeting their legal obligations to communicate with members.” They state:

The law details when governing bodies must communicate with their members, the
information they must provide and the timescales for providing the information. These
requirements range from information provided when a member joins the scheme, ongoing
communications, taking benefits, and beyond. The law also sets out information that
governing bodies must provide on request.

When preparing communications to members, governing bodies should:

a. ensure that all communications sent to members are accurate, clear, concise,
relevant and in plain English;

b. regularly review member communications, taking account of member
feedback, any changes to scheme design and developments in law and this
code of practice;

c. when deciding on the format of communications and information to be
published, consider any technology that may be available to them and
appropriate for their members

d. consider using various communication methods, including accessible online
content, audio, Braille, large font, and languages other than English

e. consider what additional information or explanation members may need to help
them make informed decisions about their benefits.
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The Scheme Advisory Board’s Good Governance Review

In their Good Governance Review which was instigated to examine the
effectiveness of the Scheme governance models and to draw up a list of their
expectations that should apply to all LGPS schemes, the Local Government
Pension Scheme Advisory Board (SAB) highlight communication as a core
requirement for those managing a fund. They discuss engagement with members
and employers and state their expectations as follows:

The Fund’s Communication Strategy sets out how it engages with active, deferred
and pensioner scheme members including:

The Fund maintains a website which provides general advice, information
and updates including copies of all current policies;

Members have secure online access to their own pension records in order
to run retirement estimates;

Member’s annual benefit statements are available online or in writing
(including large text) on request; and

Scheme members are able to arrange one to one appointments, by phone
or at our offices, with members of the pension team to discuss specific
matters.

The Fund carries out a range of activities that are designed to engage employers.
These are set out within the Fund’s Communication strategy and include:

An Annual Employer Forum which provides an opportunity for employers to
receive an update on the performance of the Fund, provide feedback on
the service and receive updates on the LGPS and related issues;

The Fund engages and consults with employers during the actuarial
valuation and specifically on key strategies such as the Funding Strategy
Statement;

A quarterly employer newsletter provides update on technical changes,
process reminders and a calendar of key upcoming dates;

Training sessions which can be provided on request covering the main areas
of employer responsibility, for example year end returns, processing ill
health cases and internal dispute resolution procedures; and

The Fund is available to provide support on issues such as outsourcing
services or workforce restructuring.
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Objectives, Assessment and Risks
Objectives

The aim of this Policy is to make sure that all stakeholders are kept informed of
developments within the Fund and it sets out the mechanisms used to meet
communication needs. The Fund aims to use the most appropriate communication
methods for the audiences receiving the information. We aim to ensure transparency
and believe that an effective communication process helps to maintain the efficient
running of the Fund.

This Policy has a number of specific objectives relating to how we communicate with
our stakeholders, including:

* Promote the Scheme as a valuable benefit and provide sufficient and up to
date information so that members can make informed decisions about their
benefits;

« Communicate in a plain language style;

* Ensure the Fund uses the most appropriate means of communication, taking
into account the different needs of different stakeholders;

+ Work with employers to help them to fulfil their responsibility to share
information with members of the Scheme;

» Look for efficiencies in delivering communications including greater use of
technology; and

* Evaluate the effectiveness of communications and shape future
communications

How we assess whether we are meeting our objectives
Ways in which we assess whether we are meeting our objectives are:

e Via feedback / Compliments / Complaints from members on individual
experience of using the Pensions service.

e Via interactions with members when dealing with enquiries

¢ Via feedback from employers on an individual basis and through consultation
exercises.

¢ Via document reviews by Fund advisers.
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Key Risks

The key risks to delivering this Policy are outlined below.

e Inadequate staffing or budget resources to effectively implement the Policy
could affect successful delivery of the objectives;

e Limitations of IT systems and their availability could affect successful delivery
of the objectives;

e Inadequate knowledge and training of staff and stakeholders could affect
ability to provide or access digital information, thus limiting the effectiveness
of this communication method;

e Failing to deliver information in an appropriate way for stakeholders to access
/ understand, e.g., too complex or simple or in an unsuitable format could lead
to misunderstanding and complaints resulting in reputational damage,
negative impact on the pension benefits accrued by members or failure to
comply with legislative requirements;

e Failure to keep the website up to date or providing current information to
stakeholders could result in Scheme members, prospective Scheme members
and employers being unaware of Scheme changes or requirements which
could cause a decline in membership and/or members/employers exiting the
scheme early, as well as inaccuracies in member benefits.

Effective Date and Review Date

This policy was agreed by the Pension Committee at their meeting on 19 March
2024.

It will be review annually or sooner as required.

The next review will be in March 2025.
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Section 2

General Communications

The Administering Authority has at its disposal a wide range of options for
communicating with the diverse groups that we need to serve. The method of
communication varies depending on what needs to be communicated and to whom.
The methods used are detailed below.

Paper-based and Electronic Means

We use a range of methods to communicate including a variety of paper-based and
electronic means. We will accept some communications electronically and will
respond electronically where possible, being mindful that the security of data is
essential. We will send all personal data via secure email unless requested not to.
Website

Communication in the form of a dedicated Pensions website is available via
www.croydonpensionscheme.org/. The website contains a wide range of
information for not only Scheme members but also Scheme employers and other
interested parties. The website contains copies of newsletters and other relevant
information pertaining to the Local Government Pension Scheme (the Scheme).
Policy Documents

These are available for all stakeholders to access on the website. They cover a
range of areas and are reviewed periodically.

Annual Report and Accounts

These are available for all stakeholders to access on the website. They provide
details of Fund activity and data over the year that they apply to.

Data Protection Statement

To protect any personal information held on computer, the London Borough of
Croydon Pension Fund is registered under the Data Protection Act 2018. This allows
members to check that their details held are accurate.

The Fund may, if it chooses, pass certain details to a third party, if the third party is
carrying out an administrative function of the Fund, for example, the Fund's AVC
provider. Members who wish to apply to access their data on Data Protection
grounds should fill in an on-line request at:
https://www.croydon.gov.uk/council-and-elections/privacy-and-data-protection/make-
information-request/make-subject-access-request

National Fraud Initiative

The Administering Authority is under a duty to protect the public fund it administers,
and to this end may use information for the prevention and detection of fraud. This
includes our participation in the Government’s National Fraud Initiative, and it may
also share information with other bodies responsible for auditing or administering
public funds, solely for the purposes of preventing and/or detecting fraud.
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Section 3

Stakeholder- Specific Communication

In this section we detail the communications in relation to specific categories of
stakeholders.

Communication with Contributing Scheme Members

Member Self Service

All members can request their own password to view their record. Amendments can
be made to update certain details and calculations can be performed.

Annual Benefit Statement

Members can access their individual information via the Member Self Service facility
at their convenience. The Statement details information held on the Pension
database and provides estimates of the current and future value of the member’s
benefits.

Pensions Taxation Correspondence

Members who exceed the Annual Allowance (AA) will be sent a Pensions Savings
Statement and an explanatory information sheet by the Pension Team on or
before 6 October (this is the legal deadline) via secure email or post if no email
address is on file.

Information on the Lifetime Allowance (LTA) is provided to members as part of the
benefit calculation process.

Pensions Updates

When there are Scheme changes there will be additional communications for
Members. As appropriate for the members, information will be disseminated by
work emails, via the intranet, via employers or through the post. If applicable
details will be uploaded to the Fund website.

Scheme Guides

Scheme guides are available on the Fund website.

Pensions Helpline

Members can call the Pensions Team on one central helpline number, which is
advertised on all our literature. The number is 0208 726 6000 x44034
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Communication with Prospective Scheme Members

Initial Contact

All permanent new members of staff are automatically enrolled into the Scheme.
Each new member is sent a welcome letter, statutory notice confirming
membership of the Scheme along with our Scheme Guide and contact information.

Induction Seminar

Human Resources hold induction presentations for all new employees of the
Council.

Pensions Helpline

Prospective members can call the Pensions Team on one central helpline number,
which is advertised on all our literature. The number is 0208 726 6000 x44034

Communication with Pensioner Scheme Members and Dependents

Pensioner’s Payslip

All pensioners receive payslips in March, April and May along with their P60 at the
end of the year. A payslip will also be received where the amount of net pension
changes by more than £20.00.

Pensioners Newsletter

All Pensioners receive an annual newsletter which is sent out in April to their home
addresses. This publication includes details of the pensions increase, and other
relevant information.

Life Certificates

The Fund undertakes an annual exercise through correspondence for UK
pensioners over the age of 80 in order to establish that details held are up-to-date.
For pensioners living outside the UK this excise will be conducted through Western
Union.

Croydon Council also participates in the National Fraud Initiative every 2 years and
receives monthly mortality screening reports from NFI.

Pensions Helpline

Members can call the Pensions Team on one central helpline number, which is
advertised on all our literature. The number is 0208 726 6000 x44034
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Communication with Deferred Scheme Members

Annual Benefit Statement

Every year members are sent an Annual Benefit Statement to their home addresses.
The Statement details information held on the Pension Team database and provides
estimates of the current and future value of the member’s benefits.

Update of Information

If there are any changes to the Scheme Regulations which are relevant to
Deferred Scheme members, details will be sent to their home addresses. The
Fund also uses a tracing agency to contact members with whom it has lost
contact.

Pensions Helpline

Members can call the Pensions Team on one central helpline number, which is
advertised on all our literature. The number is 0208 726 6000 x44034

Communication with Admitted and Scheduled Employers
Participating in the Fund

Employer Forums

An annual remote meeting takes place between representatives of the Fund and
its Scheme employers to discuss recent developments within the Scheme or
pensions generally, to promote and ensure statutory compliance and to monitor
and review communication strategies. It is mandatory for named acting liaison
officers to attend.

Triennial Valuation Engagement Opportunities

Employers are kept informed throughout the process of the triennial valuation
which is carried out by the Fund’s Actuary. Employers’ comments are always
encouraged and welcomed and, where appropriate, taken into consideration
Administration Strategy

The Fund’s Administration Strategy sets out the roles and responsibilities of the
Administering Authority, the third party payroll provider and employers in the Fund
and can be found on the website at:
https://www.croydonpensionscheme.org/resources/administration-strategy-
september-2023/

It sets out the service level agreement and targets which all are expected to meet.
It includes information on manual and I-connect schedule requirements.
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Communication with Pension Committee and Other Elected
Members

In accordance with the Council’s Constitution, the role of the Committee is to ensure
that the Fund is properly operated in accordance with the Regulations, all other
relevant legislation and best practice as advised by the Regulator, including financial,
governance and administrative matters.

Information is provided to members of the Pension Committee to allow the Council to
carry out its role as Administering Authority. Much of this information is publicly
available. Details as follows:

Committee Membership

Details of the members of the Committee can be found on the Council’'s website,
along with their contact details.

Committee Meetings

The Committee meets a minimum of four times a year or more frequently, as
required. Meetings are open to members of the public, although there may be
occasions when members of the public are excluded due to the confidential nature
of matters under discussion.

Agendas, Reports and Minutes

The agenda, reports and minutes of the meeting are available on the Council’s
website at:

https://democracy.croydon.gov.uk/mgCommitteeDetails.aspx?ID=164

Certain confidential items will not be available for public access but where this is
the case, an explanation of the reason will be shown.

Training

The Pension Committee (and reserve members) are required to have sufficient
knowledge to carry out their role effectively. A training plan covering mandatory
and non-mandatory training opportunities is agreed every year by the Committee.
It includes on-line training, bespoke sessions delivered by Fund advisers and
external sessions provided by other bodies such as the Local Government
Association (LGA) and the SAB.

Fund Documents

Fund documents are available to Committee members on the Fund website and
the on-line training platform.

Assessment of Knowledge

Knowledge assessments are carried out periodically to help to address knowledge
gaps through targeted training.

Page 13 of 17

Page 99


https://democracy.croydon.gov.uk/mgCommitteeDetails.aspx?ID=164

Communication with Pension Board

The Pension Board is an advisory body that supports the Pension Committee in
carrying out its duties.

Information is provided to members of the Pension Board to allow it to carry out its
role in supporting the Committee. Much of this information is publicly available.
Details as follows:

Board Membership

Details of Board membership, background of members and terms of reference are
available on the Fund’s website. Enquiries for the Board should be addressed to
officers in the first instance.

Board Meetings

The Board meets at least four times a year in the ordinary course of business and
additional meetings may be arranged as required to facilitate its work. Meetings
are open to members of the public, although there may be occasions when
members of the public are excluded due to the confidential nature of matters under
discussion.

Agendas, Reports and Minutes

The agenda, reports and minutes of the meeting are available on the Council’s
website at:

https://democracy.croydon.gov.uk/mgCommitteeDetails.aspx?1D=163

Certain confidential items will not be available for public access but where this is
the case, an explanation of the reason will be shown.

Training

There are requirements imposed on the Board by the Regulator in terms of
knowledge. A training plan covering mandatory and non-mandatory training
opportunities is agreed every year. It includes on-line training, bespoke sessions
delivered by Fund advisers and external sessions provided by other bodies such
as the Local Government Association (LGA) and the SAB.

Fund Documents

Fund documents are available to Board members on the Fund website and the on-
line training platform.

Assessment of Knowledge

Knowledge assessments are carried out periodically to help to address knowledge
gaps through targeted training.
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Communication with Other Bodies

There are a number of other interested parties with whom we communicate as
required, including:

Additional Voluntary Contributions Provider

Additional Voluntary Contributions (AVCs)) are a way to top up your tax-free lump
sum and pension from the Local Government Pension Scheme. The Fund’s AVC
provider is Prudential who can be contacted via the Pension Team.

User Groups

Relevant officers attend user group meetings twice a year to discuss software issues
and required upgrades with Altair who provide the Fund’s administration system.
They also attend groups for i-Connect and Member Self Service.

Fund Investment Managers

Regular meetings are held with managers (including London CIV) who invest on
behalf of the Fund

Fund Investment Adviser

Regular meetings are held with the Investment Adviser who provides advice on
asset allocation and investment of the Fund

Fund Governance Adviser

Meetings / correspondence are held with the Governance Adviser to discuss
governance issues as required.

Fund Actuary

Periodic meetings / correspondence are held with the Fund Actuary to discuss
funding levels, employers’ contributions and the valuation of assets and liabilities
of the Fund. A secure portal is used for uploading data for valuation purposes.
Fund Legal Advisers

Communication is largely via email to discuss and facilitate employer admission to
the Fund as required.

Fund Legal Comment on Reports Provider

Communication is largely via email to obtain legal comment and sign off on
Pension Committee Reports.

Fund Custodian

The Fund’s Custodian is Bank of New York Mellon, who ensures the safekeeping
of the Fund’s investment transactions and all related share certificates.

Trade Unions/Employer Representatives

The Fund works with the relevant trade unions and employer representatives to
ensure the Scheme is understood by all interested parties.

Scheme Advisory Board

The SAB was established following the Public Services Pensions Act 2013. It
provides advice to Scheme funds and Pension Boards in relation to the effective
and efficient administration and management of the Scheme. We therefore liaise
with the SAB as appropriate
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The Pensions Regulator

The Regulator publishes codes of practice and guidance, some of which are
relevant to the public sector. The Regulator also overseas how pension schemes
are adhering to some legal requirements. The Fund liaises with the Regulator as
required to provide information relating to matters of interest to the Regulator.

Pensions and Lifetime Savings Association (PLSA)

The Fund is a member of PLSA, which provides an opportunity for administering
authorities to discuss issues of common interest and to share best practice.

Local Authority Pension Fund Forum (LAPFF)

The Fund is a member of LAPFF. The LAPFF was established to help local
authorities’ funds to share information and ideas about socially responsible
investing.

The Local Government Association (LGA)

The Fund receives updates on items relating to pensions via email. Additionally the
Fund procures training for members and officers from the LGA as required via
online booking.

London Pension Officers Group and London Pension Officers Forum

The Fund is a member of these voluntary groups. Meetings are held on a quarterly
basis to share information and ensure standardised interpretation of Scheme
regulations and best practice.

London CIV

Regular emails and monthly detailed extensive reports received from the LCIV.
Additionally regular teams meetings with the Head of Pensions carried out.

Government Actuary’s Department

The Fund receives updates on items relating to pensions via email

Department for Levelling Up, Housing and Communities (DLUHC)

The Fund receives updates on items relating to pensions via email

Requests for Information

Requests for information either under the Freedom of Information Act or otherwise,
will be dealt with as openly and swiftly as allowed providing that such information
does not breach confidentiality.

Consultations

There are occasions when the Administering Authority will consult with interested
parties whether because of potential changes to the regulations governing the
Scheme or specific policy changes relating to the Fund. In these instances, the
most effective way of communicating with interested parties may be to hold a
period of consultation, during which, they are given the opportunity to respond to
specific changes. Interested parties and representative groups will be approached
to provide feedback to the policy changes before amendments are enacted.

Minority Groups

It is recognised that there may be occasions when some minority groups may not
be able to access all the information available to others. The Fund will try to
ensure that information is available to the widest possible audience and as such
will try to ensure that minority groups do have access to that information. This is
however, a developing area, but feedback on how to promote better access for all
minority groups is welcome.
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Section 4

Availability of Fund Publications

The table below shows the availability of Fund publications along with their
publication frequency and review periods.

Communication Type Form Of When When
Communication- | Issued / Reviewed
Paper/ Available
Electronic /
Internet or
Website
Local Government Pension Scheme Guide P/E/IW Always Annually
available
Topping up Benefits P/E/IW Always Annually
available
Annual Benefit Statement P/E Annually Annually
Statutory Notifications P On Joining | Periodically
and Auto-
enrolment
Members Self Service P/E On Joining | Continually
or as
required
Pension Updates P/E/IW As required | After each
publication
Annual Report and Accounts P/E/IW Annually Annually
Early Leaver Information P/E/IW With Annually
deferred
benefit
statement
Retirement Information P/E/\W With Annually
retirement
details
Pension Increase Notification P/E/N\W Annually Annually
Newsletter P/E/IW Annually Annually
Actuarial Valuation Report P/E/N\W Triennially Triennially
Pension Committee Reports P/E/IW Quarterly Quarterly
Pension Board Reports P/E/N\W Quarterly Quarterly
Communications Policy P/E/IW Annually Annually
Governance Compliance Statement P/E/\W Annually Annually
Fund Policies and Strategies W Always As required
available
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Agenda Iltem 8
LONDON BOROUGH OF CROYDON

REPORT: Pension Committee

DATE OF DECISION 19 March 2024

REPORT TITLE: Croydon Council Pension Fund Data Retention and GDPR

CORPORATE
DIRECTOR/ Jane West, Corporate Director of Resources (Section 151
DIRECTOR: Officer)

LEAD OFFICER: Matthew Hallett — Acting Head of Pensions and Treasury

CONTAINS EXEMPT NO
INFORMATION?

WARDS AFFECTED:

‘N/IA’

1.  SUMMARY OF REPORT

1.1 Croydon Council, as administering authority for the Local Government Pension Scheme,
must periodically review and update documentation relating to the UK General Data
Protection Regulations (UKGDPR) and the Data Protection Act 2018 (DPA) to ensure
compliance with the regulations.

2. RECOMMENDATIONS

21 The Committee is asked to approve the updated documentation listed below:

Full Privacy Notice attached as Appendix A

Summary Privacy Notice attached as Appendix B

Personal Data Retention Policy attached as Appendix C

Personal Data Retention Policy Expectations attached as Appendix D
Memorandum of Understanding for Employers attached as Appendix E

3. REASONS FOR RECOMMENDATIONS

3.1 The UKGDPR is the version of the General Data Protection Regulation (EU) 2016/679)
as retained by UK law under section 3 of the European Union (Withdrawal) Act 2018
and as amended by Schedule 1 of the Data Protection, Privacy and Electronic
Communications (Amendments etc) (EU Exit) Regulations 2019 (SI 2019/419). The
UKGDPR requires organisations to give individuals certain information about how their
personal data is collected and used. The DPA also contains obligations in relation to
personal data.
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3.2

4.1

4.2

4.3

4.4

4.5

4.6

4.7

4.8

4.9

410

To demonstrate compliance with UK GDPR and the DPA we are required to publish and
keep under review certain documentation that should be made available to all members
and their dependents.

BACKGROUND AND DETAILS

We use personal data, provided by scheme employers, to administer the scheme and
calculate member and dependent pension benefits.

Consideration must be given to the data we hold, the transfer of data and the retention
of data by the Fund and scheme employers.

We hold significant amounts of personal data for scheme members and their
dependents. The type of data we hold and process will typically include: contact details,
including name, address, telephone numbers and email address, identifying details,
including date of birth and national insurance number, information relating to scheme
member benefits in the Fund, including length of service or membership and salary,
other information in relation to scheme member membership like bank account details,
information about scheme member family, dependents or personal circumstances for
example marital status, death and other information relevant to the distribution and
allocation of benefits payable on death and information about scheme members health.

This information must be transferred in a safe and secure manner from scheme
employers or their payroll providers.

Given the nature of the scheme design employers are required to retain information that
may be required many years after an employee has left the employer. For example, a
deferred member may request ill health retirement and the employer must be able to
provide details about their employment such as job descriptions or working hours.

The Fund must retain certain data for as long as is required to ensure correct benefits
have been paid to the member and any dependents after their death or to answer
queries that may arise in the future or possible legal claims.

The Local Government Association (LGA) have published templates of the required
documents, prepared by Squire Patton Boggs, to assist administering authorities. We
have used the latest versions of these templates published by the LGA as part of this
review to ensure we are compliant.

The following documents have been reviewed and updated.

Full Privacy Notice attached as Appendix A

Summary Privacy Notice attached as Appendix B

Personal Data Retention Policy attached as Appendix C

Personal Data Retention Policy Expectations attached as Appendix D
Memorandum of Understanding for Employers attached as Appendix E

Existing Fund documents will be reviewed to ensure there is reference to data protection
and the privacy notice including a link to the full privacy notice on the website.

Scheme Employers will be contacted to inform them we have reviewed our
documentation and provide links to the documents on our website. Particular attention
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5.1

6.1

71

8.1

8.1.1.

8.1.2.

8.2

8.21.

8.2.2.

8.3

8.3.1.

8.3.2.

will be paid to the Personal Data Retention Policy Expectations documents for
employers to review and update if needed.

ALTERNATIVE OPTIONS CONSIDERED

N/A
CONSULTATION

Pursued in response to the Governance Review Recommendations by the Fund’s
governance advisers, Aon.

CONTRIBUTION TO COUNCIL PRIORITIES

Ensuring regulatory compliance, good stewardship and best practice are applied to the
Council’s Pension Fund.

IMPLICATIONS
FINANCIAL IMPLICATIONS

Non-compliance with UK GDPR and Data Protection requirements could result in fines
from the Information Commissioner.

Insert at the end of the section: Comments approved by Andrew Lord, Interim Finance
Consultant on behalf of Allister Bannin, the Director of Finance. (Date 06/03/2024)

LEGAL IMPLICATIONS

Burges Salmon LLP (a legal adviser appointed to the Fund) note there are no legal
concerns highlighted in this report. However, compliance with UKGDPR and DPA is a
very important requirement for the Fund to perform and demonstrate given the amount
of personal data which the Fund may hold or transfer from time to time. Furthermore,
ensuring that the Fund communicates clearly with members and dependants, and
employers, as to how data is held and processed is an important part of this compliance
process

Comments approved by Burges Salmon LLP (Date 06/03/2024)

EQUALITIES IMPLICATIONS

Under the Public Sector Equality Duty of the Equality Act 2010, decision makers must
evidence consideration of any potential impacts of proposals on groups who share the
protected characteristics, before decisions are taken.

Section 149 of the Act requires public bodies to have due regard to the need to

e eliminate unlawful discrimination, harassment, victimisation and any other
conduct prohibited by the Act
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8.3.3.

8.3.4.

8.3.5.

8.3.6.

8.3.7.

8.4

8.4.1.

8.4.2.

8.5

8.5.1.

8.5.2.

8.5.3.

9.1

9.2

9.3

9.4

9.5

e advance equality of opportunity between people who share a protected
characteristic and people who do not share it; and

o foster good relations between people who share a protected characteristic and
people who do not share it.

Protected characteristics defined by law include race and ethnicity, disability, sex,
gender reassignment, age, sexual orientation, pregnancy and maternity and religion or
belief.

Having due regard means there is a requirement to consciously address the three tenets

of the Equality Duty within decision-making processes.

By law, assessments must be carried out throughout planning and delivery and contain
sufficient information to enable the local authority to show it has paid ‘due regard’ to the
equality’s duties; and identified methods for mitigating or avoiding adverse impact on
people sharing protected characteristics.

There have been no direct negative Equalities impact on protected groups within this
report.

Comments approved by Felisha Dussard, Senior Communities Officer on behalf of
Helen Reeves, Head of Strategy & Policy. (Date 06/03/2024)

HUMAN RESOURCES IMPACT

It is essential the council observes GDPR requirements relating to employees, and
pensioner employees’ personal data, which must only be used for the purposes for
which it was given to the council and should be handled observing all necessary
confidentiality requirements.

Comments approved by: Dean Shoesmith, Chief People Officer. (Date 29/2/2024)
DPA AND UK GDPR IMPLICATIONS

The DPO has reviewed this report and its appendices.

The DPO is happy that the report and processes are compliant with UK GDPR and Data
Protection.

Comments approved by Chris Dyson, DPO on behalf of the Director of Resident Access
and Chief Digital Officer (Date 08/03/2024)

APPENDICES

A Full Privacy Notice

w

Summary Privacy Notice

Personal Data Retention Policy

o O

Personal Data Retention Policy Expectations

m

Memorandum of Understanding for Employers

Page 108



10. BACKGROUND DOCUMENTS

10.1 None
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FULL PRIVACY NOTICE
for the members and beneficiaries of the Croydon Council Pension Fund.
This privacy notice is for members and beneficiaries of the London Borough of Croydon Pension Fund
(the "Fund"). It has been prepared by the London Borough of Croydon (the "Administering Authority",
or "we") in its capacity as the administering authority of the Fund. This privacy notice describes how
we collect and use personal data in accordance with data protection legislation.!

This privacy notice will also be made available on the Fund's website at the following link:

https://www.croydonpensionscheme.org/

It is important that you read this privacy notice together with any other privacy notice or fair
processing policy we may provide on specific occasions when we are collecting or processing personal
data about you so that you are fully aware of how and why we are using your data. This privacy notice
replaces any general privacy notice we may have previously issued and supplements any other notices
and privacy policies we issue that are specific to particular data collection / processing activities.

Why we are providing this notice to you.

As the Administering Authority of the Fund, we hold certain information about you and from which
you can be identified ("personal data") which we use to administer the Fund and to pay benefits from
it. In line with data protection legislation, we are required to give you specified information about the
personal data we hold about you, how we use it, your rights in relation to it and the safeguards that
are in place to protect it. This notice is designed to give you that information.

The technical bit

The Administering Authority holds personal data about you, in its capacity as a controller, for the
proper handling of all matters relating to the Fund, including its administration and management. This
includes the need to process your data to contact you, to calculate, secure and pay your benefits, for
statistical and financial modelling and for reference purposes (for example, when we assess how much
money is needed to provide members' and beneficiaries' benefits and how that money should be
invested), and to manage liabilities and administer the Fund generally. Further information about how
we use your personal data is provided below.

1 Please note that the relevant data protection legislation includes:
. the UK Data Protection Act 2018;

. the UK GDPR (as defined in the Data Protection, Privacy and Electronic Communications (Amendments etc.) (EU Exit)
Regulations 2019/419);

. the Privacy and Electronic Communications (EC Directive) Regulations 2003 (S| 2426/2003) (as amended and incorporated into
the laws of England & Wales, Scotland and Northern Ireland);

. the General Data Protection Regulation 2016/679; and

. all other legislation and regulatory requirements in force from time to time which apply to a party relating to the use of personal
data (including, without limitation, the privacy of electronic communications).
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The legal basis for our use of your personal data will usually be that we need to process your personal
data to satisfy our legal obligations as the Administering Authority of the Fund. The legal basis for our
use of your personal data will be one or more of the following:

a) we need to process your personal data to carry out a task in the public interest or in the
exercise of official authority in our capacity as a public body; and/or

b) we need to process your personal data for the legitimate interests of administering and
managing the Fund and liabilities under it, calculating, securing and paying benefits and
performing our obligations and exercising any rights, duties and discretions the Administering
Authority has in relation to the Fund; and/or

c) because we need to process your personal data to meet our contractual obligations to you in
relation to the Fund (for example, under an agreement that you will pay additional voluntary
contributions to the Fund), or to take steps, at your request, before entering into a contract.

What personal data we hold, and how we obtain it
The types of personal data we hold and process about you can include:

e Contact details, including name, address, telephone numbers and email address.

e Identifying details, including date of birth, national insurance number and employee and
membership numbers.

e Information that is used to calculate and assess eligibility for benefits, for example, length of
service or membership and salary information.

e Financial information relevant to the calculation or payment of benefits, for example, bank
account and tax details.

e Information about your family, dependants or personal circumstances, for example, marital
status and information relevant to the distribution and allocation of benefits payable on death.

e Information about your health, for example, to assess eligibility for benefits payable on ill
health, or where your health is relevant to a claim for benefits following the death of a
member of the Fund.

e Information about a criminal conviction if this has resulted in you owing money to your
employer or the Fund and the employer or the Fund may be reimbursed from your benefits.

We obtain some of this personal data directly from you. We may also obtain data (for example, salary
information) from your current or past employer(s) or companies that succeeded them in business,
from a member of the Fund (where you are or could be a beneficiary of the Fund as a consequence of
that person's membership of the Fund) and from a variety of other sources including public databases
(such as the Register of Births, Deaths and Marriages), our advisers and government or regulatory
bodies, including those in the list of organisations that we may share your personal data with set out
below.

Where we obtain information concerning certain "special categories" of particularly sensitive data,
such as health information, extra protections apply under the data protection legislation. We will only
process your personal data falling within one of the special categories with your consent, unless we
can lawfully process this data for another reason permitted by that legislation. You have the right to
withdraw your consent to the processing at any time by notifying the Administering Authority in
writing. However, if you do not give consent, or subsequently withdraw it, the Administering Authority
may not be able to process the relevant information to make decisions based on it, including decisions
regarding the payment of your benefits.
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Where you have provided us with personal data about other individuals, such as family members,
dependants or potential beneficiaries under the Fund, please ensure that those individuals are aware
of the information contained within this notice.

How we will use your personal data

We will use this data to deal with all matters relating to the Fund, including its administration and
management. This can include the processing of your personal data for all or any of the following
purposes:

e To contact you.

e To assess eligibility for, calculate and provide you (and, if you are a member of the Fund, your
beneficiaries upon your death) with benefits.

e To identify your potential or actual benefit options and, where relevant, implement those
options.

e To allow alternative ways of delivering your benefits, for example, through the use of
insurance products and transfers to or mergers with other pension arrangements.

e For statistical and financial modelling and reference purposes (for example, when we assess
how much money is needed to provide members' and beneficiaries' benefits and how that
money should be invested).

e To assess and, if appropriate, action a request you make to transfer your benefits out of the
Fund.

e Tocomply with our legal and regulatory obligations as the administering authority of the Fund.

e To address queries from members and other beneficiaries and to respond to any actual or
potential disputes concerning the Fund.

e The management of the Fund's liabilities, including the entering into of insurance
arrangements and selection of Fund investments.

e In connection with the sale, merger or corporate reorganisation of or transfer of a business
by the employers that participate in the Fund and their group companies.

Organisations that we may share your personal data with

From time to time we will share your personal data with advisers and service providers so that they
can help us carry out our duties, rights and discretions in relation to the Fund. Some of those
organisations will simply process your personal data on our behalf and in accordance with our
instructions; they are referred to as processors. Other organisations will be responsible to you directly
for their use of personal data that we share with them; they are referred to as controllers. The
controllers may be obliged under the data protection legislation to provide you with additional
information regarding the personal data they hold about you and how and why they process that data.
Further information may be provided to you in a separate notice or may be obtained from the advisers
and service providers direct, for example via their websites.

Whenever one of our advisers or service providers acts as a joint controller with us in respect of your
personal data, because we jointly determine the purposes and means of processing it, we will agree
with them how we are each going to meet our respective and collective obligations under the data
protection legislation. If you would like more information about how such an arrangement works,
please contact us using the contact details below.

The organisations that we may share your personal data with may include the following advisers and
service providers:
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Processors

e Administrator — (currently Croydon Council)

e Accountants — (currently Croydon Council)

e Communications adviser — (currently
Croydon Council)

e Tracing bureaus for mortality screening and
locating members and beneficiaries —
(currently National Fraud Initiative)

e Overseas payments provider to transmit
payments to Fund members and
beneficiaries with non-UK accounts -
(currently Convera)

e Printing companies - (currently in-house
Croydon Council printing service)

e Pensions software provider — (currently
Aquila Heywood)

e Suppliers of IT, document production and
distribution services — (currently Croydon
Council)

Controllers

e Actuarial consultant — (currently Hymans
Robertson)

e Fund benefit consultant — (currently Hymans
Robertson)

e Investment adviser — (currently Mercer)

e Additional Voluntary Contribution providers
— (currently Prudential and Utmost)

e Legal adviser — (currently Gowling WLG (UK)
LLP and Burges Salmon LLP)

e Fund Actuary - (currently Hymans
Robertson)

e Statutory auditor - (currently Grant
Thornton)

e External auditor - (currently Grant
Thornton)

e Internal auditor — (currently Mazars)

e Insurance companies in connection with ill
health benefits — (currently Legal & General)

e LGPS National Insurance database — (South
Yorkshire Pensions Authority)

e Administering authorities of other LGPS
funds (or their agents, such as third party
administrators) where you have been a
member of another LGPS fund and the
information is needed to determine the
benefits to which you or your dependants
are entitled

e The Department for Work and Pensions

e The Government Actuary's Department

e The Cabinet Office — for the purposes of the
National Fraud Initiative

e HMRC

e The Courts of England and Wales — for the
purpose of processing pension sharing
orders on divorce

Where we make Fund investments or seek to provide benefits for members and beneficiaries in other
ways, such as through the use of insurance, then we may also need to share personal data with
providers of investments, insurers and other pension scheme operators.

From time to time we may provide some of your data to your employer and their relevant subsidiaries
(and potential purchasers of their businesses) and advisers for the purposes of enabling those entities
to understand the liabilities and obligations of the employer regarding the Fund. Your employer would
generally be a controller of the personal data shared with it in those circumstances. For example,
where your employment is engaged in providing services subject to an outsourcing arrangement, the
Administering Authority may provide information about your pension benefits to your employer and
to potential bidders for that contract when it ends or is renewed.
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Where requested or if we consider that it is reasonably required, we may also provide your data to
government bodies and dispute resolution and law enforcement organisations, including those listed
above, the Pensions Regulator, the Pensions Ombudsman and Her Majesty's Revenue and Customs
(HMRC). They may then use the data to carry out their functions.

The organisations referred to in the paragraphs above may use the personal data to perform their
functions in relation to the Fund as well as for statistical and financial modelling (such as calculating
expected average benefit costs and mortality rates) and planning, business administration and
regulatory purposes. They may also pass the data to other third parties (for example, insurers may
pass personal data to other insurance companies for the purpose of obtaining reinsurance), to the
extent they consider the information is reasonably required for a legitimate purpose.

We do not use your personal data for marketing purposes and will not share this data with anyone for
the purpose of marketing to you or any beneficiary.

Transferring information outside the UK

In some cases, recipients of your personal data may be outside the UK. As such, your personal data
may be transferred outside the UK to a jurisdiction that may not offer an adequate level of protection
as is required by the UK Government.

If this occurs, additional safeguards must be implemented with a view to protecting your personal
data in accordance with applicable laws. Please use the contact details below if you want more
information about the safeguards that are currently in place.

How long we keep your personal data

We will only keep your personal data for as long as we need to in order to fulfil the purpose(s) for
which it was collected and for so long afterwards as we consider may be required to deal with any
guestions or complaints that we may receive about our administration of the Fund, unless we elect to
retain your data for a longer period to comply with our legal and regulatory obligations. In practice,
this means that your personal data will be retained for the greater of:

e such period as you (or any ben